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PREHLED HLAVNICH UKAZATELT (v tisicich KC) - BRANO / BRANO FINANCIAL HIGHLIGHTS (in thousands CZK)

1996

Triby/Net sales 726 662
-tuzemsko/domestic 530 282
-zahranici/foreign 196 380

Trzby za vyrobky/Revenues from products 717 899
Zisk (pred zdanénim)/Profit/before taxation) 22 615
Zisk (po zdanéni)/Profit(after taxation) 19510

Celkovd aktiva/Total assets 508 425
Vlastni jméni/Equity 318 231
Zakladni jméni/Registered capital 204271
Pfidana hodnota/Added value 246 440
Ndvranost aktiv/ROA 0,0384
Navratnost kapitalu/ROE 0,0613
Pocet zaméstnancti/Number of employees 1134
Pohledavky,/Receivables 104 550
Zavazky/Payables 135019

-z toho k zaméstnancim v podnikové
spofitelné/ company’s savings bank 41 832

1997

884330
048 533
235797

867 340
36209
23902

524 831
341702
204 271
277657
0,0455
0,0699
1127
93 701
139407

42573

1998

981 603
713 985
267 618

966 342
283560
19089

528713
360 385
204 271
295 745
0,0361
0,0530
1156
83161
108 698

32800

1999

872 801
629025
243776

842 614
25099
17 426

706 740
377 181
204 181
284 741
0,0246
0,0462
1038
126 044
108 380

31697

2000

1015812
701 948
313 864

978 649
49153
29621

747 271
406192
204 271
311762
0,03964
0,07292

1026
137 574
180 589

36 006

PREHLED HLAVNICH UKAZATELU (v tisfcich KC) - ATESO / ATESO FINANCIAL HIGHLIGHTS (in thousands CZK)

1996

Trzby/Net sales 979 614
-tuzemsko/domestic 873963
-zahranici/foreign 105 651

Trzby za vyrobky/Revenues from products 779 896
Zisk (pied zdanénim)/Profit/before taxation) 37 556
Zisk (po zdanéni)/Profit(after taxation) 34 862

Celkovd aktiva/Total assets 1199 100
Vlastni jméni/Equity 845 747
Zakladni jméni/Registered capital 679 514
Piidand hodnota/Added value 296 223
Navranost aktiv/ROA 0,0291
Navratnost kapitalu/ROE 0,0412
Pocet zaméstnancti/Number of employees 1401
Pohledavky/Receivables 122 549
Zavazky/Payables 65949

1997

1159783
708225
451558

962 259
8730
10 286

1398526
826 216
679 514
354 440

0,0073
0,0124
1416
158 345
88323

1998

1214305
620 858
593 447

1094 368
31 741
31 741

1268772
829 791
679 514
336 442

0,0250
0,0383
1358
231076
118030

1999

1153034
504 482
648 552

1035175
-34409
-33983

1204 421
760 849
679 514
327 564
-0,0282
-0,0447

1214
267012
97 235

2000

1350106
857292
762 814

1228 841
14360
14348

1067 476
775197
679 514
341987

0,0134
0,0185
1029
166 535
113949
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Poslani BRANO GROUP

Jsme spolehliva, procesné fizend spolecnost, kte-
rd v oblasti primyslu (auto, stavebnictvi, stroji-
renstvi) je konkurenceschopnym vyvojovym part-
nerem i v tfetim tisicileti.

Nase vize
BRANO GROUP je dravy, uspéSny tym s tradici, kte-

1y je vidy o krok vpied a o skok bliz k zdkaz-
nikovi.

Nas slogan

BRANO GROUP - zdmky, zveddky a autodily pro
vsechny svétadily.

NasSe hodnoty
KREATIVNI e dynamika

e inovativnost
e kyalita

* efektivnost
* profesionalita
* uspokojeni zakaznika

KONZERVATIVNI

Nase strategie

Proaktivni globdlni politikou firmy s efektivnim
vynakladdnim zdrojti, dynamickym rozvojem u-
zitnych vlastnosti svych vyrobkt pokracujeme pro-
cesem trvalého zlepSovani k upevnéni stavajicich
a ziskavani novych trhi.

BRANO GROUP maskot

Mission of BRANO GROUP

We are trustworthy and reliable company that is
able to compete in the spheres of industry (auto-
motive industry and general engineering) in the
third millennium.

Our vision

BRANO GROUP has a dynamic, successful team
with a tradition that is consistently a step ahead
of others and a leap nearer to the customer.

Our slogan

BRANO GROUP - locking systems, jacks, car
equipment for every continent.

Our merits

CREATIVE * dynamics
e innovation

* quality

« effectiveness
* professionalism
e customer’s satisfaction

CONSERVATIVE

Our strategy

We continue in the process of constant improve-
ments, keeping with our proactive company poli-
cy with the effective use of sources, developing
of utility merits of our products to confirm the
current and emerging markets.

BRANO GROUP mascot

80 L1094V
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Vizeni akcionari,
obchodni partnefi,
damy a panové!

kem v historii BRANO a.s. a také velice GspéSnym
rokem pro ATESO, a.s.. BRANO a.s. dosahlo histo-
ricky nejvyssich trzeb ve vysi 1 016 mil. K& ATE-
S0, a.s. se po nékolika ztratovych letech stalo zis-
kovou spolecnosti s obratem 1349 mil. K¢. Celko-
vé se 8 cleniim skupiny BRANO GROUP podatilo
dosdhnout vynikajicich vysledku a to trzeb ve vy-
$i 2 471 mil. K¢ Oproti roku 1999 to znamend nd-
rust trzeb ve vysi 20%. Tyto pozitivni vysledky 1ze
plnym pravem oznacit jako "plody" vzniku skupi-
ny BRANO GROUP.

Pozitivné Ize hodnotit i tietiho nejvétsiho clena
BRANO GROUP BRANOROS, a.s.. V disledku vlast-
nickych zmén u hlavniho odbératele BRANO-RO-
Su, spolecnosti GAZ, doslo k posunuti dalsich pro-
jektd novych modelt vozli s negativnim vlivem na
trzby BRANOROSu.

V pribéhu roku probihaly jedndni se stdvajicimi
i novymi strategickymi odbérateli s cilem zacho-
vani stdvajicich a ziskani novych kontraktii. Ten-
to zdmér se skupiné BRANO GROUP podafilo ds-
pésné plnit. Tohoto cile nebylo dosazeno pouze ak-
tivni a intenzivni obchodni ¢innosti, ale valnou
meérou se do pozitivnich vysledkd promitla prdce
nasich vyvojovych skupin. Vyvoj totiz reagoval
nejen na piimé podnéty zakaznikd, ale aktivné
zjistoval a piedvidal jejich potteby a pfizpiisobo-
val tomu svou ¢innost.

Dear Shareholders,
Business Partners,
Ladies and Gentlemen

The last year of the second millennium became
the most successful year in the history of BRANO
a.s. and it was also a very successful year for ATE-
SO, a.s.. BRANO a.s. reached its highest sales to
date of 1 016 mil. CZK; ATESO, a.s. became profi-
table company with a turnover of 1 349 mil. CZK
after experiencing several unprofitable years.
Eight members of BRANO GROUP managed to
achieve outstanding results, with a combined to-
tal sales of 2 471 mil. CZK. It means that the sales
have risen by 20% in comparison with the year
1999. These positive results can be justly marked
as “fruits” of the origination of BRANO GROUP.

The third largest member of BRANO GROUP,
BRANOROS, a.s. can be also positively assessed.
As a result of the changes of the owner of the
main customer of BRANOROS, GAZ company,
some projects of the new models of cars were post-
poned, which influenced the sales of BRANOROS.

During the last year many negotiations with cur-
rentand new strategic customers were in progress
to maintain the current contracts and to gain
new ones. BRANO GROUP successfully fulfilled
this aim. Our active and intensive business activi-
ties together with the work of our research groups
helped us to reach this aim. Our research groups
adjusted their activities and reacted to the direct
customer’s desires and also predicted their needs.
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Iniho reditele BRANO GROUP
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Uvodni slovo predsedy predstavenstv

Pozitivné Ize také hodnotit prdci 3 SBU (Strategic
Business Unit) mimo automobilovy primysl; SBU
Zdvihacich zafizeni a zaviraca dveri, SBU Slévar-
na i SBU Nafadi zvysily proti roku 1999 své trzby
a zkvalitnily produkci a rozvijely vztahy se svymi
zakazniky.

Hlavnim cilem ndsledujicich let bude zvySeni
dosazenych obratli pfisoucasné vyssi ziskovosti.
Tento cil si vyZada pfesun ¢asti vykond do oblasti
s vy$§im piidanou hodnotou (vyrobky s vy$$im
podilem know-how a oblast sluzeb).

K dosazeni téchto cili napomiZze managementu
nové vypracovand strategie BG, kterou ptipravil
Sirsi kolektiv managementu s naslednym rozpra-
covanim pro jednotlivd SBU a veskeré urovné
fizeni.

Generdlni feditel
a predseda piedstavenstva BRANO GROUP, a.s.
Ing. Pavel Juficek, Ph.D.

The work of three SBUs (Strategic Business Units),
except automobile industry, can also be assessed
very positively. SBU of Lifting Devices and Doors
Closers, SBU of Foundry and SBU of Tools increa-
sed their sales in comparison with the year 1999,
they increased the quality of their production and
developed closer relationship with their custo-
mers.

The main aim for the following years will be inc-
rease turnovers already reached with the current
higher profitability. This aim will require move-
ment of some parts of the operations to the areas
with higher value added (products with higher
proportion of know-how and sphere of services).
The newly elaborated strategy of BRANO GROUP,
prepared and developed for each particular SBU
by the entire management team with their direc-
tions will help reach this aim.

Chairman of the Board
and Chief Executive Officer
Ing. Pavel Juficek, Ph.D.
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Zakladnimi stavebnimi kameny skupiny BRANO
GROUP jsou spolecnosti BRANO a.s. a ATESO, a.s.
Mimo tyto cleny patii do skupiny dalsi vyznamny
¢len a to BRANOROS, a.s., puisobici v Ruské fede-
raci. Mezi mensi cleny skupiny patii: Pro It, a.s.,
BRANOMARKET, s.r.0., BRANO SLOVAKIA, s.r.o.
a DELTACOL CZ, s.r.0..

Nyni o jednotlivych clenech podrobnéji. Historie
BRANO a.s. sahd do roku 1862, kdy byla 28 Fijna
zaloZena tovdrna na vyrobu drobného Zelezaiské-
ho zboZi. NejdtleZitéjSimi milniky v dalsi historii
podniku byly nasledujici obdobi:

1867 - tovarna zménila svij statut na vefejnou
obchodni spolecnost, jejimiz majiteli byli
C.R.0.Schiiller a spol. z Opavy.

1869 - 30. prosince byla zaloZena akciova spo-
le¢nost Branecka tovdrna na drat, plechové
zboZi a hiebiky, a.s. se sidlem v Opavé.

S rlstem firmy $lo ruku v ruce rozsiteni vyrobniho
sortimentu od hiebikli, podkiivek k plechovému
a litinovému zboZi, Zeleznym konstrukcim oken,
strech, zdbradli a mostd. Tato expanze byla umoz-
néna také diky nové vybudované slévarné.

1927 - tovarna byla prevzata americkou spolec-
nosti YALE and Town Manufacturing Co.,
Stampford a zaCala hromadnd vyroba riz-
nych typli zamki, hydraulickych dvefnich
zaviracl, tehtackovych zveddkt a jinych
technologicky pokrokovych vyrobkl. Nek-
teré vyrobky vyrdbéné v soucCasnosti maji
svtij zaklad pravé v tomto obdobi.

1939 -1945 - vyrobni program byl pfizpiisoben
potiebdm némecké armady.

1946 - spolecnost byla znarodnéna, vznikl pod-
nik Branecké Zelezdrny n.p., Branka u Opa-
vy, jehoZz vyrobni program byl tvofen
zadlabavacimi a visacimi zdmky, stavebnim
kovinim a odlitky z Sedé a temperované
litiny.

The foundation - stones of BRANO GROUP are
BRANO a.s. and ATESO, a.s. companies. BRANO-
ROS, a.s., operating in the Russian Federation, is
also another important member that belongs to
this group. Other members include: Pro It, a.s.,
BRANOMARKET, s.r.0., BRANO SLOVAKIA, s.r.0.
and DELTACOL CZ, s.r.o..

We would like to give you a more detailed infor-
mation about its individual members.The BRANO
a.s. history goes back to 1862 when a factory
making hardware was established on 28 October.
The most important milestones in the further com-
pany’s history are the following periods:

1867 - the factory changed its statute and beca-
me a public trading company whose ow-
ners were C.R.0.Schiller and a company
from Opava.

1869 - on 30 December a joint stock company
called Branka Factory a.s. business location
in Opava was founded producing wire,
sheet-metal ware and nails.

Arm in arm with the growth of the company the
enlargement of the assortment followed from
nails to tip pieces for sheet - metal and cast - iron
wares, iron construction of windows, roofs,
railings and bridges. This expansion was realized
thanks to the newly built foundry.

1927 - the factory was taken over by the Ameri-
can company YALE and Town Manufac-
turing Co., Stanford and mass production
of various types of locks started together
with hydraulic door closing devices, rack-
and-lever jacks and other products of
advanced technology. Some of the pro-
ducts manufactured at present originated
in this period.

1939 - 1945 - the production programme was
adjusted to the German Army needs.

uononpo.nur 400y¥YD ONVII
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1948 - do struktury spolecnosti byly postupné
integrovany dalsi zdvody z celé republiky.

1950 - byla rozsifena vyroba nabytkového a sta-
vebniho kovdni, zaviracl, litiny a vyrobni
sortiment byl rozsifen o autozamky.

1951 - zahdjena vyroba rucnich kladkostrojti.

1965 - vytvafi se generdlni feditelstvi pramyslo-
vych podnikl podle oborti - n.p. Branecké
Zelezarny je zaclenén do trustu spotiebniho
zboZi PRAGO - UNION Praha.

1970 - vyroba pro automobilovy primysl byla
rozsitena o dals$i komponenty.

1972 - byla zakoupena licence bezpecnostnich
automobilovych zdmkd BOMORO 1. a II.
Rozviji a rozSifuje se vyroba jak pro auto-
mobilovy priimysl, tak v segmentu zveda-
cich zafizeni a zaviracl dvefi.

1988 - 1. 7. vznikd BRANO - Branecké Zelezarny
a strojirny , sttn{ podnik se sidlem v Hrad-
ci nad Moravici.

1991 - provedena delimitace podfizenych za-
vodli VHornim BeneSové a Opavé - Komdro-
ve¢, které se stavaji samostatnymi subjekty.

1992 - na zakladé privatizacniho projektu
schvaleného usnesenim vlady CR ze dne
15.4. byla k 1.5. zaloZena BRANO a.s. se
sidlem v Hradci nad Moravici. Se stejnym
datem byl vznik spolecnosti zapsdn do ob-
chodniho rejstitku u Okresniho soudu
v Ostravé.

Historie ATESO, a.s. nesaha sice tak hluboko do
minulosti jako tradice BRANO a.s. o to je vSak
riznorodéjs:

1952 - 17.7. podepsana zfizovaci listina podniku
AUTOBRZDY JABLONEC, ¢innost zahdjena
1.1.1953.

1953 - vznikd zavod 02-HODKOVICE - vyroba
ukazateli sméru a tlumica.

1953 - k Autobrzddm pfipojen zdvod 03
RAKOVNIK, jeho vyroba se specializuje na
zavisld i nezavisla topeni pro osobni i nd-
kladni automobily, traktory a autobusy.

1946 - the company was nationalized under the
name of [ronworks Branka n.p. (national
entreprise), Branka u Opavy.The produc-
tion programme of the factory included
the manufacture of padlocks, mortise
locks, construction fittings and castings
made of cast iron and malleable cast iron.

1948 - further plants from all over the republic
were successively integrated into the com-
pany structure.

1950 - the production was enlarged by furniture
and construction fittings, closing devi-
ces, cast iron and car locks.

1951 - the production of hand-operated pulley
blocks started

1965 - boards of management of industrial en-
terprises are being established according
to production lines - Ironworks Branka are
included into the consumer goods trust
PRAGO - UNION Praha.

1970 - the production of further car components
was enlarged

1972 - car safety lock licence BOMORO 1. and
II. was purchased.The production for auto-
motive industry as well as that of lifting and
door closing devices are being developed
and enlarged.

1988 - 1 July BRANO - Branka Ironworks and
Engineering works , state entreprise, busi-
ness location Hradec nad Moravici comes
into existence.

1991 - repartition of subordinate plants in Horni
Benesov and Opava-Komdrov. These plants
become independent.

1992 - on the basis of the privatization project
accredited by the governmental decree
of the Czech Republic of 15 April 1992
BRANO a.s. was established on 1 May, busi-
ness location Hradec nad Moravici. The foun-
dation of the Company was entered into the
Commercial Register at the District Court in
Ostrava on the same day.
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1954 - vznika zavod 04 JILEMNICE. Vyrabi se zde
rozvadéce vzduchu, pakové tlumice
a vzduchové servofizeni. V soucasnosti zd-
vod vyrdbi teleskopické tlumice pro nd-
kladni automobily a automatické zdtézoveé
reguldtory.

1957 - k Autobrzdam se pfitadil zavod 05 HEJ-
NICE, které pievzaly podstatnou ¢dst vyro-
by vzduchotlakych brzd a ¢dstecné teplo-
vodni topeni.

1958 - k Autobrzddm byl pfipojen zdvod 07
KRASLICE, ktery se specializoval na vyrobu
olejovych ¢istici paliva, vzduchotlakych
brzd a ¢astecné teplovodnich topeni.

1966 a 1968 - vznikly zavody 08 PRESOV a 09
VRABLE, které se vSak v diisledku politic-
kych a ekonomickych zmén v 90. letech
osamostatnily.

1990 - ve vyrobnim programu s.p. Autobrzdy
s jeho 6 vyrobnimi zavody bylo 210 zafizeni
z oboru autoprislusenstvi v fadé modifikaci.
Statni podnik Autobrzdy vyrabél hydrau-
lické brzdy pro osobni i uZitkova vozidla,
vzduchotlakové brzdové systémy pro nd-
kladni a tucelové automobily, autobusy
a traktory, teleskopické tlumice pro osobni,
ndkladni i uZitkové automobily, vzduchové
pérovani, teplovodni, benzinova i naftova
topent, Cistice paliva a oleje, zvukové a sméro-
vé signalizace pro vSechny druhy vozidel.

Autobrzdy pruzné reagovaly na konkurencnf tlaky
avyuzivaly zahranicnich licenc pro zvySeni uZit-
nych hodnot svych vyrobkt. Od fy Lucas - Girling
byla zakoupena licence diskové brzdy pro vozidlo
S 781 - Favorit, od fy Westinghouse byla zakoupe-
na licence piisluSenstvi vzduchotlaké brzdy. Vyro-
ba nékterych nezavislych topeni byla realizovina
na zakladé licenci fy Eberspacher.

1992 - 1.5. byla do obchodniho rejstitku zapsdna
akciovd spolecnost ATESO, kterd vznikla
transformaci ze s.p. Autobrzdy Jablonec.

The history of ATESO, a.s. (JSC) does not go back
as far into the past as the BRANO a.s. tradition, but
is more varied:

1952 - the establishing document of the company
AUTOBRZDY JABLONEC was signed on
17 July, activity started on 1 January 1953.

1953 - plant 02-HODKOVICE comes into exis-
tence - production of direction indicators
and shock absorbers.

1953 - plant 03 RAKOVNIK is affiliated to AUTO-
BRZDY. The production of the former spe-
cializes in dependent and independent heating
systems for cars, trucks, tractors and buses.

1954 - plant 04 JILEMNICE is established produ-
cing airdistributors, lever shock absorbers
and air power steering. These days the fac-
tory manufactures telescopic shock absor-
bers for trucks and automatic load regulators.

1957 - plant 05 HEJNICE is annexed to AUTO-
BRZDY Hejnice took over most of the air
brake production and partly the hot-water
heating system.

1958 - plant 07 KRASLICE is affiliated to AUTO-
BRZDY.The former specialized in making
oil fuel filters, air-pressure brakes and partly
hot-water heating 1966 and 1968 - plants
08 PRESOV and 09 VRABLE were estab-
lished which in 1990s made themselves
independent because of political and eco-
nomical changes.

1990 - the production programme of the com-
pany AUTOBRZDY together with their
6 production plants included 210 devices
in the line of car accessories in a great many
modifications.The state entreprise AUTO-
BRZDY manufactured hydraulic brakes for
cars and utility vehicles, air-pressure brake
systems for trucks and utility vehicles, buses
and tractors, telescopic shock absorbers for
cars, trucks and utility vehicles, air suspension
hot-water, petrol and oil heating, fuel and
oil filters,audio signalling and direction
indicators for all kinds of vehicles.
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Tato zména byla vynucena probihajicimi
ekonomickymi zménami v nasi zemi. Vnitini
struktura spolecnosti zlistala nezménéna.

1993 - ATESO a.s. zaloZila 2 dcefinné spolec-
nosti - ze zavodu 01 Jablonec ve spoluprdci
s firmou LUCAS vznikla spolecnost s r. o.
Autobrzdy a ze zavodu 05 Hejnice vznikla
spol. s 1. 0. KNORR-AUTOBRZDY, kde byl
zahranicnim partnerem znamy mnichovsky
vyrobce Knorr-Bremse. Zdvody 02 Hodko-
vice, 03 Rakovnik, 04 Jilemnice a 07 Kras-
lice zlstaly bez zahranicni tcasti.

1998 - obé dcetinné spolecnosti zaloZené v roce
1993 byly odprodany zahrani¢nim partnerim

Historie tiettho nejvétsiho clena skupiny BRANO
GROUP spolecnosti BRANOROS, a.s. je velice
kratkd. Po jedndnich mezi vedenim BRANO
GROUP a ruskou vlddou o zaloZeni spolecného
podniku byla zaloZena 28.7.1999 spolecnost
BRANOROS, a.s.. Jednd se o spolecny podnik
akciové spolecnosti BRANO a statntho podniku
Ruské federace GAZ. Tato spolecnost kompletuje
autozdmky a dalsi komponenty pro vozy GAZ
z dilt doddvanych spolecnosti BRANO a.s..
V budoucnosti se pocitd s kompletni vyrobou
autoptisluSenstvi bez subdoddvek z BRANO a.s..

AUTOBRZDY proved competitive and used foreign
licences to increase the utility value of their pro-
ducts.They bought the disk brake licence from the
company Lucas - Girling for the vehicle S 781 - Fa-
vorit, the air-pressure brake accessories licence
from Westinghouse. The production of some
independent heating systems was realized by
means of licences from the company Eberspécher.

1992 - on 1 May the company ATESO JSC was
entered into the Commercial Register.The
company came into being by the transfor-
mation of Autobrzdy Jablonec which pro-
ved necessary under the pressure of eco-
nomic changes which were in process in
the country. The inner company structure
did not change.

1993 - the company ATESO a.s. established two
daughter companies: the plant 01 Jablonec
in cooperation with the company LUCAS for-
med the company AUTOBRZDY s.r.0., the
plant 05 Hejnice was transformed into
KNORR-AUTOBRZDY s.r.0. the foreign busi-
ness partner of which was the well known
Munich manufacturer Knorr-Bremse. The
plants 02 Hodkovice, 03 Rakovnik, 04
Jilemnice and 07 Kraslice were left without
foreign cooperation.

1998 - both daughter companies established in the
year 1993 were sold to foreign partners.

The history of BRANOROS, a.s., the third largest
member of BRANO GROUP is much shorter. The
company BRANOROS, a.s. was established on 28
July 1999 after negotiations between the mana-
gement of NEW BRANO, a.s. (present BRANO
GROUP) and the Russian government. It is a joint
venture of BRANO a.s. and the state company of
Russian Federation GAZ. This company asssem-
bles car locks and other components for GAZ ve-
hicles from parts supplied by BRANO a.s. Comple-
te assortment of car accessories is supposed to be
produced without BRANO a.s. subsupplies in the
newly established company.
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Adresy a obchodni tdaje nejvétsich clend skupiny BRANO GROUP
Information about the main members of BRANO GROUP

BRANO as.:  Hradec nad Moravici, 747 41 Ceska republika (Czech Republic)
ICO: 45 19 33 63 DIC: 384 - 4519 33 63
Zapsano u Obchodniho rejstiiku v Ostrave 30. 4. 1992, oddil B, vlozka 387

ATESO, a.s.:  Centrala / Headquarters:
Namésti BoZzeny Némcové 1, 466 90 Jablonec nad Nisou, Ceska
republika (Czech Republic)



Organizace skupiny BRANO GROUP

Organizacni struktura BRANO GROUP. a.s. Organisation structure
skupiny BRANO GROUP - of BRANO GROUP

Hradec nad Moravici

BRANO a.s. ATESO, a.s. BRANOROS, a.s. ProIT, a.s.
L . Joint - venture with GAZ Company for outsourcing
Jablonec nad Nisou Russia IT of BRANO a.s.
BRANO ATESO DELTACOL CZ s-ro.
Strategic Business Unit SBU Cockpit Systems Surface treatment
Door Systems Rakovnik technology
BRANO ATESO

SBU Lifting devices SBU Commercial Vehicles
and Door closers Jilemnice /Jablonec n. N.

BRANO ATESO
Strategic Business Unit SBU
Foundry Aftermarket Jicin

BRANO
Strategic Business Unit BRANO SLOVAKIA, s.r.0. BRANOMARKET, s.r.0.

Tooling Sales of BRANO Sales of BRANO
Products in Slovakia Products in Czech Rep.

Clenéni nejvétsich clent Structure of the main
BRANO GROUP a ATESO members of BRANO
podle vyrobni naplné GROUP by production
strategic business unit

COCKPIT COMMERCIAL NON AUTOMOTIVE
SYSTEMS SYSTEMS VEHICLES PRODUCTS

BAAND

ATESO

PEDAL SIDE DOOR SHOCK
MODULES SYSTEMS ABSORBERS OTHERS FOUNDRY

HAND BRAKE 5th DOOR HORNS LIFTING DEVICES
LEVERS SYSTEMS & DOOR CLOSERS
FRONT BONNET
CAR JACKS SYSTEMS HEATERS TOOL SHOP

11
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BRANO GROUP

Generdlni feditel
Financni reditel
Persondlni feditel
Reditel ndkupu
Technicky feditel
Reditel jakosti
Vedouci marketingu

BRANO a.s.

Reditelé SBU:
Dvefni systémy

Pavel JURICEK

Libor TOMAN
Miloslava VECERKOVA
Ivo PASTOR

Petr POSPISIL

Dusan SPACEK
Miroslav STEPAN

Pavel JURICEK

7dvih. zaiizeni a zavirace Michal KOLACEK

Slévarna
Naradi
ATESO, a.s.

Reditelé SBU:
Kokpitové systémy
UZitkové vozy
Aftermarket Jicin

BRANOROS, a.s.
Reditel

Radim MOJZISEK
Manfred GOLTNER

Michal ZECHOVSKY
Antonin CERVINKA
Miroslav JETLEB

Jan HORAK

BRANO GROUP

Chief Executive Officer
Chief Financial Officer

Human Resources Director

Purchasing Director
Technical Director
Quality Director
Marketing Manager

BRANO a.s.

Director SBU:
Door Systems

Pavel JURICEK
Libor TOMAN

M. VECERKOVA
Ivo PASTOR

Petr POSPISIL
Dusan SPACEK
Miroslav STEPAN

Pavel JURICEK

Lifting Devices/Door Closers Michal KOLACEK

Foundry
Tooling
ATESO, a.s.

Director SBU:
Cockpit Systems
Commercial Vehicles
Aftermarket Jicin

BRANOROS, a.s.

Managing Director

Radim MOJZISEK
Manfred GOLTNER

Michal ZECHOVSKY
Antonin CERVINKA
Miroslav JETLEB

Jan HORAK

Predstavenstva a dozorcirady / Boards of Directors and Supervisory Boards

Pfedseda / Chairman
Clen / Member
Clen / Member

Pfedseda / Chairman
Clen / Member
Clen / Member

BRANO a.s. ATESO, a.s. BRANOROS, a.s.
Predstavenstvo / Boards of Directors
Pavel JURICEK Dugan SPACEK Pavel JURICEK

Libor TOMAN Michal ZECHOVSKY ~ A. A. ZULANOV
Karel BLAZEK Antonin CERVINKA ~ Jan HORAK

Dozorcirada / Supervisory Boards

Bretislav WITWER Pavel JURICEK Svétlana KUZNIKOVA
Manfred GOLTNER Libor TOMAN V. A. MALOFJEJEV
Franti$ek KAHOVEC Vaclav MASEK Jan KURKA
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Vyvoj trzeb BRANO GROUP

Podil SBU na trzbach a jejich vyvoj

Podil SBU na trzbach
BRANO a.s.:

M SBU Dveini systémy

B SBU Naradi

B SBU Zdvihaci zafizeni
a zavirace dveri

" SBU Slévarna

Podil SBU na trzbach
ATESO, a.s.:

M SBU Kokpitové systémy
I SBU Uzitkové vozy
SBU Aftermarket

Vyvoj trzeb / v mil. K¢/

M ATESO, a.s.
I BRANO ass.
B BRANOROS, ..
B BRANO GROUP

SBU portion of total sales and

their development

SBU portion of BRANO a.s.
total sales:

B SBU Door Systems

B SBU Tooling

I SBU Lifting Devices
& Door Closers

" SBU Foundry

SBU portion of ATESO, a.s.
total sales:

I SBU Cockpit Systems
11 SBU Commercial
Vehicles
SBU Aftermarket

Sales evolution /in mio CZK/

Bl ATESO, as.
I BRANO as.
B BRANOROS, a.s.
B BRANO GROUP
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Pfiprava na vstup do Evropské
unie predpoklddd zmény i v per-
sondlnim fizeni BRANO GROUP.

Proces zacleniovani a kontakty
s vnéjSim ekonomickym a so-
cidlnim prostredim ukazuji, Ze
znalosti, schopnosti a dovednos-
ti zaméstnanct jsou dilezitymi
faktory ispésnosti nasich akcio-
vych spolecnosti.

Rok 2000 byl v persondln{ oblasti pro BRANO
GROUP procesem fizenych zmén. NejddleZitéjsim
krokem bylo sladéni metodiky personalni prace
do spole¢nych organizacnich norem, a to ve vSech
oblastech persondlniho fizeni - motiva¢niho
programu, odménovani v zavislosti na dosaho-
vani vysledkd, piipravy a vychovy zaméstnanct,
pracovniho hodnoceni a sjednoceni organizacni
architektury akciovych spolecnosti v BRANO
GROUP.

Uvédomujeme si, Ze pro Uspéch prdce naSeho
tymu je ve velké mife ddlezitd skutecnost, v jakém
prostiedi pracujeme, co nds spojuje, jaké hodno-
ty a cile sdilime, jakd pravidla chovani ptijimame,
zda a do jaké miry souzni ndzory zaméstnancli
na perspektivy jejich dali prace - jednoduse
kultura firmy.

Pro jeji postupné sladovdni jsme volili cestu
spolecnych vzdélavacich akef pro naSe manazery
i pro mistry obou a.s. (finan¢ni fizeni a socidlni
kompetence), vytvoreni spolecného informacni-
ho periodika pro nase zaméstnance - Noviny
BRANO GROUP, harmonizaci organizacnich
postupt s vyuzitim kvality z obou firem, partici-
pace stfedniho clanku fizeni BRANO a.s. 1 ATESO,
a.s. pii tvorbé vizi, hodnot, sloganu a zdklad
spolecné strategie BRANO GROUP, zjistovani
spokojenosti  zaméstnancd, benchmarking
vykonnosti jednotlivych SBU, rozvoj spolecného

The preparation for joining the
European Union supposes chan-
ges in the personnel manage-
ment of BRANO GROUP. The
process of incorporation and
the contacts with the external
economic and social environ-
ment indicates that the know-
ledge, abilities and skills of the
employees are important factors
for the future success of our
joint-stock companies.

The year 2000 was a period of controlled changes
for BRANO GROUP. The most important step was
to co-ordinate the methodology of the personnel
work into the common organisation norms in all
the spheres of the personnel management - pro-
gram of motivation, remuneration depending on
attaining goals, preparation and education of the
employees, work assessment and the unification
of the organisation architecture of the joint-stock
companies of BRANO GROUP.

We are aware that the following facts are very
important for the success of our team: environ-
ment we work in, things we have in common, va-
lues and goals we share and the rules of the
behaviour that we accept. Itis also very important
to know into what extent the opinions of the furt-
her job perspective of our employees harmonise -
simply the company culture.

In order to correlate the company culture we
have chosen to utilize the common educational
activities for managers and foremen of both joint-
stock companies (financial management and
social competence), we have also created a col-
lective information periodical for our employe-
es - Newspaper BRANO GROUP. We have harmo-
nised organisation techniques with the use of qua-
lities of both companies. The middle management
of BRANO a.s. and ATESO, a.s. participated during
the creation of the visions, merits, slogan and
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socidlniho programu pro nase zaméstnance. Sou-
¢asnd firemnf kultura je ovlivnéna aktudlni fazi
rozvoje BRANO GROUP a plnd adaptace zamést-
nancti na nové podminky nds teprve ceka.

Miloslava Vecerkova
Personalni feditelka
BRANO GROUP

the groundwork of the common strategy of
BRANO GROUP. Together we have discovered the
satisfaction of our employees, benchmarking of
the efficiency of SBU as well as developing the
collective social programme for our employees.

The present company culture is influenced by the
current phase of the expansion of BRANO GROUP
and the full adaptation of the employees to the
new conditions is just ahead of us.

Miloslava Vecerkova
Human Resources Director
of BRANO GROUP

Kvalifikacni struktura a primérny vék zaméstnanct ATESO, a.s. a BRANO a.s.
Qualification Structure and avarage age of ATESO, a.s. & BRANO a.s. Employees

ATESO, ass. BRANO a.s.

Vzdélani / Education:

1999 2000 1999 2000

zdkladni / primary education

160 141 206 206

vyuceni / skilled workman

034 577 525 518

stiedoskolské, maturita / secondary education

225 246 249 248

vysokoskolské / university

78 65 58 54

Celkem / Total

1097 1029 1038 1026

Primérny vék / Average age

39,3 39,5 39,5 38,7

Stavy zaméstnanci dalSich clentt BRANO GROUP v roku 2000
Number of employees of other members of BRANO GROUP

BRANOROS BRANO SLOVAKIA
as. 8.I.0.

BRANOMARKET Prolt
$.1.0. as. $.I.0.

DELTACOL CZ

23 4

3 21 2
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Jsme spolecnosti orientovanou
na maximdlni spokojenost na-
Sich zdkaznik, a proto je nasim
cilem vyrabét pouze produkty
prvotfidni kvality. Abychom
naplnili tento cil, metodou
tymové prace trvale zlepSujeme
kvalitu vyrobkt, veSkerych sou-
visejicich Cinnosti i sluZeb tak,
aby vysledny produkt a servis
splnil ocekavani i téch nejna-

Urove systému jakosti mdme potvrzenou néko-

lika certifikaty a odbératelskymi audity od svéto-
vych automobilovych vyrobcti. Od roku 1993
(ATESO) respektive 1995(BRANO) jsme drZiteli
certifikdtu systému jakosti podle mezinarodné
uznavané normy DIN EN ISO 9001.

V nasledujicich letech jsme pribézné absolvovali
odbératelské audity vyznamnych automobilek :
Skoda Auto, Volkswagen, Mercedes Benz, Audi,
BMW, Opel, Ford, Renault ijinych renomovanych
vyrobei - Rank Xerox.

V roce 1998 ziskalo BRANO a.s. certifikat podle
americké noremy QS 9000 a ddle certifikat podle
némecké normy VDA 6.1. Stejné certifikaty ziska-
lo ATESO, a.s. ndsledujici rok. Mezi nejvyznam-
néjsi akce roku 2000 v oblasti jakosti lze oznacit
obhdjeni vyse uvedenych certifikati. V oblasti en-
vironmentdlniho systému fizen{ obhjilo ATESO,
a.s. v dubnu certifikaci dle normy EN ISO 14001
a BRANO a.s. pokrocilo v piipravé na certifikaci
dle této normy do zavérecné etapy, kterd bude
naplnéna béhem roku 2001. Diky svému systému
jakosti uspély obé spolecnosti u zdkaznickych au-
dita.

Certifikaty systému jakosti s celosvétovou platnosti
podpoiené dlouholetou tradici vyroby vynesly
BRANO a.s. a ATESO,a.s do piednich pozic vyrob-
cti autopfisludenstvi. Staly se impulsem nejen

We are a Company dedicated to
satisfy our customers to the
limit, and so our objective is to
produce only first-rate quality
products. To achieve this objec-
tive by means of teamwork
method we constantly improve
the quality of our products, all re-
lated activities and services, so
that both the final product and the
service meet the expectations of
the most demanding customers.

The standard of quality system has been certified
by several certificates and customer audits perfor-
med by global car manufacturers. Since 1993
(ATESO) respectively 1995 (BRANO) we have
held the quality system certificate according to
internationally acknowledged EN ISO 9001 stan-
dard. In the following years we continuously pas-
sed through customer audits of leading car pro-
ducers such as Skoda Auto, Volkswagen, Mercedes
Benz, Audi, BMW, Opel, Ford, Renault and other
famous manufacturers - Rank Xerox. In 1998
BRANO acquired the certificate according to
American QS 9000 standard and also the certifi-
cate according to German VDA 6.1 standard.
ATESO acquired the same certificates in the follo-
wing year. One of the most important events of
the year 2000 was the acquisition of the above-
mentioned certificates. In April ATESO defended
the certification according to the EN ISO 14001
standard in the area of environmental manage-
ment system and BRANO moved forward to the
final phase of preparation for the certification
according to this standard. This final phase will
be completed during the year 2001. Thanks to
their quality systems both companies succeeded
in passing customer audits.

Quality system certificates with worldwide validi-
ty supported by long-standing tradition of manu-
facturing placed BRANO and ATESO on leading po-
sitions among car accessories manufacturers.
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k rozsiteni stavajici spoluprace s automobilkami
domacich i zahranicnich znacek, ale i k ziskava-
ni dal$ich zajimavych obchodnich pifpadi.

Dusan Spacek
Reditel pro jakost
BRANO GROUP

Vyvoj PPM - SBU Dverni systémy

—&@— ppm z uznanych
reklamaci

1996

Vyvoj PPM - SBU Kokpitové systémy

1997

They initiated not only the extension of existing
cooperation with car manufacturers of inland and
foreign car trade-marks but also the acquisition of
other interesting business transactions.

Dusan Spacek
Quality Director
of BRANO GROUP

Development of PPM SBU Door Systems

—@— PPM from
acknowledged
claims

1998 1999 2000

Development of PPM SBU Cockpit Systems

—@— ppm zuznanych
reklamaci

—@— PPM from
acknowledged
claims

1996 1997

1998 1999 2000
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Vyvoj a vyzkum
BRANO GROUP

BRANO GROUP je i v oblasti ino-
vaci automobilového primyslu
spolehlivé procesné fizend sku-
pina spolecnosti a je konkuren-
ceschopnym vyvojovym partne-
rem pro zdkazniky.
Inovativnost BRANO GROUP
pokryva rozsahlou oblast auto-
mobilového pramyslu.

Efektivné vynaklddd zdroje, dynamicky rozviji
uzitné vlastnosti vyrobkového sortimentu v pro-
cesu inovativnosti podle strategie.

Neustdlé inovace provadi projektové izené mul-
tifunkéni tymy s maticovou strukturou fizeni.
Vsechny projekty probihaji jako standardni pro-
ces vyvoje s analyzou, pldnovanim a provadénim
podle strategie firmy a standardd danych vyrob-
kovych skupin.

Technické prostredky pro inovacni proces vyuz-
vaji k designu a testovani vyrobkovych skupin
nejmodernéjsi techniky plné kompatibilni se své-
tovymi standardy.

Silnd strdnka technického vyvoje BRANO GROUP
je vlidech, vijejich odbornych znalostech s piimym
propojenim na vlastni vyvojové realizacni praco-
viSté a testovaci laboratofe. Dobré kontakty s vy-
vojovymi a zkuSebnimi pracovisti u zdkaznika
poskytuji moznosti vyvijené dily zastavét, prové-
dét ndrocné testy spolehlivosti a Zivotnosti v redl-
nych podminkdch.Tento proces lze dokumento-
vat stdle se zvySujicim potencidlem spolupracov-
niki v multifunkénich tymech.

Tyto silné stranky jsou také dobfe vnimdny nasi-
mi partnery pii spolecnych schizkdch nad pro-
jekty nebo pii osobnich ndvstévach vyvojovych
pracovist v BRANO GROUP.

Research
and Development
of BRANO GROUP

BRANO GROUP is a reliable
process managed group of com-
panies also in the area of car
industry innovations and it is a
competitive development part-
ner for customers. The inno-
vation of BRANO GROUP covers
an extensive area of the car
industry. BRANO GROUP effectively expends
resources, dynamically develops utility quality of
the product assortment in the innovative process
in accordance with the strategy.

Continuous innovations are carried out by multi-
function teams managed by means of projects,
with matrix structure of management. All projects
proceed as a standard development process inc-
luding analysis, planning and performing in
accordance with the strategy of the Company and
existing product groups standards.

Technical facilities for innovation process use the
most modern technologies, which are fully com-
patible with the world standards, for product
groups designing and testing.

People and their skills are the strong point of
BRANO GROUP technical development, with
direct connection to our own development work-
place and testing laboratories.

Good relations with customer development and
testing workplaces provide the opportunity to bu-
ild up the developed parts, perform difficult relia-
bility and durability tests in practical conditions.
This process can be proved by constantly increa-
sing potential of multi-function teams coopera-
tors. These strong points are also appreciated by
our partners especially at mutual meetings con-
cerning projects or at BRANO GROUP development
workplaces visits.
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Jsme piipraveni komunikovat s nasimi partnery
pomoci standardi platnych v automobilovém prt-
myslu, vyménovat si data v systému EDI a praco-
vat s 3D CAD SW I-DEAS | CATIA, Pro/Engineer.

Veskeré popsané procesy a zdroje uplatiiujeme
pti vyvoji novych vyrobkd, kde kromé snahy
o snizovan{ ndklad{, zvySovani uzitné hodnoty
a unifikakacnich trendi klademe vysoky diiraz
na pouziti nejnovéjsich technologii véetné vyso-
kého stupné elektronizace nasich produkti.

Nasim cilem je byt pro nase zdkazniky vyvojovym
partnerem na irovni svétového standardu.

Petr Pospisil
Technicky feditel
BRANO GROUP

We are ready to communicate with our partners
by means of current car industry standards,
exchange date in EDI system and work with
3D CAD SW I-DEAS, CATIA, Pro/Engineer.

We put all the above-mentioned processes and
sources into practice when developing new pro-
ducts, where besides our attempt to reduce costs,
to increase product utility quality and to unify
trends, we insist on using the most modern tech-
nologies including a high level of our products
electronization.

Our objective is to be a development partner on
a world standard level for our customers.

Petr Pospisil
Technical Director
of BRANO GROUP
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Usek ndkupu BRANO GROUP
v souladu s novou strategi firmy
proaktivni politikou vytvarel
podminky pro trvalé zlepSovani
doddvek vstupi do jednotlivych
SBU spolecnosti.

Tato politika se projevila prede-
v§im pfi jedndnich se strategic-
kymi hutnimi partnery a to
doma i v zahranici.

Prestoze celkové klima v hutnim primyslu uka-
zovalo tendence zvySovdni cen, sjednocenim
objedndvek a dobrou ndkupni politikou jsme
dosdhli cen nizsich nez v roce 1999.

Celkové oziveni vyroby ve svété se projevovalo
v pribéhu roku 2000 silnym tlakem na zvySové-
ni cen vstupnich materiali. Nase skupina dosahla
vynikajicich vysledki a trend snizovani vstupt se
projevil na konci roku ¢islem -3 % uspor oproti
ndkupu roku 1999. Tyto dspory jsou nejen vstup-
ni, ale také technologické a v roce 2000 se nam
optimalizovala spoluprace mezi nakupem,
konstrukei a technologii.

Tyto trendy byly uplatiiovany nejen v SBU Dvefni
systémy a SBU Kokpitové systémy, ale i v ostatnich
SBU, kde je malosériova vyroba a kde pti béznych
nakupnich mnoZstvich neni mozné dosahnout da-
nych vyhod. Proto centralizace fizeni nakupu spl-
nila svou tlohu v eliminaci ndkladi.

Vyvoj nakupu ve skupiné ukdzal potiebu diversi-
fikace ndkupu jako celku.

Proto ke konci roku zacaly piipravné prace na roz-
délent jednotlivych nakupl na slozky spadajici
funkéné do kompetenci jednotlivych SBU.

Metodicky vsak tato oddéleni budou spadat pod
reditele nakupu BRANO GROUP.

Using active policy the purcha-
sing department of BRANO
GROUP created conditions for
continuous improvement of in-
put deliveries to individual SBUs
of the Company in accordance
with the new Company’s strate-
gy. This policy manifested itself
mainly in negotiations with both
inland and foreign strategic
metallurgical partners. Although
the general atmosphere in the
metallurgical industry showed price increase ten-
dency, we managed to achieve lower prices than
in the year 1999 by means of order combinations
and good effective purchasing policy.

During the year 2000 the total production revival
all over the world applied a strong pressure on the
increase in input material prices. Our group achi-
eved excellent results and at the end of the year
the input reduction trend expressed itself by 3 %
savings of prices in comparison to purchases in
1999. These were not only input savings, but also
technological savings, and in 2000 the cooperati-
on between purchasing department, construction
and technology was optimized. These trends we-
re exercised not only in SBU Door Systems and
Cockpit Systems, but also in the other SBUs, whe-
re small-lot production is used and where it is not
possible to achieve these advantages upon current
purchasing amounts.

Therefore centralization of purchasing manage-
ment fulfilled its role concerning cost reductions.
The development of purchase in the group sho-
wed the need of its diversification. Therefore at the
end of the year preliminary work was initiated a-
iming to divide separate purchases on components
that functionally fall within the cognizance of
individual SBUs. However these departments will
methodically fall under the purchasing director of
BRANO GROUP.

The purchasing department of BRANO GROUP
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Nékup BRANO GROUP nebyl a neni pouze pasiv-
nim c¢lankem v fetézci vyroby, ale aktivné pasobi
na vyvoj i vyrobu, aby dochdzelo k unifikaci
nakupovanych materidlg.

Spole¢nd jedndni koncem roku 2000 piipravila
vhodné podminky pro strategii ndkupu BRANO
GROUP pro rok 2001.

[vo Pastor
Reditel Nakupu
BRANO GROUP

Vyvoj primérné obritky
stavu zasob /dny/

—@— primérnd
obratka
stavu zasob
ATESO, a.s.

—J— prumérna
obratka
stavu zasob
BRANO a.s.

was not and is not only a passive link in the cha-
in of production, but it actively effects both the
development and production in order to achieve
the unification of purchased materials. At the end
of the year 2000 mutual negotiations prepared
convenient conditions for the strategy of BRANO
GROUP purchasing for the year 2001.

[vo Pastor
Purchasing Director
of BRANO GROUP

Average stock turnover
development (days)

—@— Average stock
turnover

ATESO, a.s

—{ll— Average stock
turnover

BRANO a.s
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Marketing se v roce 2000 sou-
stfedil na dva zakladni okruhy
¢innosti :

1. vyhleddvani a kontaktovan{
novych potencidlnich zdkaz-
nikt pro celou skupinu Brano
Group

2. ptiprava nové interni strate-
gie Brano Group

Novi potencidln{ zdkaznici se

rekrutovali ze dvou okruhl.

Prvnim a nejdalezitéjSim okruhem byli vyrobci
osobnich a uzitkovych vozidel. Vedle tradi¢né exi-
stujicich vztahu se Skoda a VW byla zahdjena ko-
munikace s takovymi zdkazniky jako napiiklad
BMW, Fiat Auto, Volvo Car Corporation, Scania,
Iveco, RVL. V roce 2000 doslo také k vyraznému
posuvu vztahtl s GM, Opel, Ford a byla vytvofena
vyhodnd pozice pro blizsi vztahy v pristich obdo-
bich.

Druhym okruhem byli dodavatelé do automobi-
lového priimyslu ( dodavatelé TUR 1), kde moti-
vace pro spolupraci byla cdstecné zalozena na sna-
ze vytizit nékteré volné kapacity, predevsim Slo ale
o vyhleddvani potencidlnich strategickych part-
nert s cilem vytvorit zdkladni vazby a vztahy
pro budouci dodavatelské fetézce kompletnich
modulll.

Interni strategie Brano a.s. a Ateso,a.s. se sou-
stfedila na vytvofeni jednoticiho subjektu a tim se
stalo Brano Group a zdroveii s timto bodem se pfi-
pravila jednotna strategie znacky k jejiz realizaci
bude dochazet v priibéhu roku 2001.

Dalsim tkolem, ktery marketing feSil v ramci
interni strategie byla zména vyrobkové strategie.
Byly nadefinovany nésledujici okruhy vyrobk:
- cockpit systems: pdka rucni brzdy, pedaly,
zveddky
- door systems: zamky, zavésy, ndjezdy

Marketing in the year 2000
focused on two basic areas of
activities:

1. searching and contacting new
potential customers for the
whole Brano Group

2. preparation of new internal
Brano Group strategy

New potential customers recru-

ited from two areas. The first

and most important area was
formed by manufacturers of passenger cars and
commercial vehicles. Besides traditional existing
relations with Skoda and VW, communication
with customers, such as BMW, Fiat Auto, Volvo Car
Corporation, Scania, Iveco, RVI, was initiated.
In the year 2000 there was a considerable advan-
ce in relations with GM, Opel and Ford and a fa-
vourable position for closer relations in the follo-
wing periods was established.

The second area was formed by automotive
industry suppliers (TUR 1 suppliers), where the
motivation for co-operation was based partly on
the effort to use some free capacities. In particu-
lar, these activities ware directed to searching
potential strategic partners with the purpose to
create basic links and relations for future supply
chains of complete moduli.

The internal strategy of Brano a.s and Ateso, a.s.
focused to generate an integrated subject which
happened to be Brano Group. Together with this
point a uniform brand strategy was prepared the
realization of which will proceed in 2001.

The next task analysed by marketing within the
internal strategy was the change of product
strategy. Product groups were defined as follows:
- cockpit systems: hand brake lever, pedals,
jacks
- door systems: locks, hinges, strikes
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- commercial vehicles: tlumice, topent,
houkacky, hydraulické brzdy

- nonautomotive: ndstrojdrna, slévarna,
zavirace dveri

Nutno podotknout, Ze budouci aktivity marketin-
gu se budou sousttedit pfedevsim na participaci
v modulovych doddvkach ve vyse uvedenych
okruzich vyrobku.

Miroslav Stépan
Vedouci marketingu
BRANO GROUP

- commercial vehicles: shock-absorbers,
heating systems, horns, hydraulic brakes

- non-automotive: tool-making, foundry,
door closers

It is necessary to point out that the future marke-
ting activities will focus above all on participation
in modulus deliveries in the above mentioned
product areas.

Miroslav Stépan
Marketing Manager
of BRANO GROUP




Mdm-li hodnotit rok 2000
z pohledu feditele SBU Dvefni
systémy jednd se bezesporu

vyroby autoptislusenstvi.

S obratem 644 mil K¢ se SBU

podilelo 63,4 % na celkovém
obratu Brano a.s.. Na dosaZe-
nych vysledcich se jako kazdo-
rocné podilela svymi odbéry
nejvice SKODA Auto a.s. .

Byly zahdjeny sériové dodavky pro viz FABIA
v riiznych vyrdbénych variantach. Dalsi vyznam-
nym obchodnim partnerem se v roce 2000 stala
spolecnost Opel. Neméné dulezity byl nabéh sé-
riové vyroby ndjezd GM.

Z pohledu produktivity byly soustavné snizovany
ndklady na vyrobu a zdokonalovala se techologie
vyroby. Toto Ize napf. prezentovat na Spickové
lince povrchovych tiprav DELTACOLL, kterd je pou-
Zivdna napf. na ndjezdech OPEL a GM.

Ddle byla zprovoznéna linka na omildni a od-
mastovani firmy Rossler, kterd je velkym pFino-
sem k podpote ekologie. Se startem novych pro-
jektd byly do vyrobniho procesu zatazeny nové
vykonné JUS (jednoucelové stroje), které se
vyznaduji vysokou produktivitou vyroby.

Z celkovych vysledkt pouze export dili pro mon-
tdz zamkul v dcefinné spolecnosti BRANOROS
nedosdhl pfedpoklddanych hodnot - jednalo se
o doddvky integrovanych zdmku, zdmky a ndjez-
dy bocnich dveii. Pro ndsledujici roky jsou pfi-
pravovany tyto nové projekty: ndjezdy pro AUDI,
komponenty autopiislusenstvi pro Visteon (Ford),
zamky opér zadnich sedadel, dily sedadel, opérky
hlav - Faurecia.

Vyznamné jsou projekty pro nové vozy Skoda A5,
B5 - ndjezdy, zimky kapoty a patych dvefi, zavé-
sy kapoty a patych dveii, ovladani patych dvefi.

From the point of view of SBU
Door Systems director, the year
2000 can be indisputably evalu-
ated as the most successful year
in the history of car accessories
production.

With the turnover at the amount
of 644 mil CZK the SBU partici-
pated in the total Brano a.s. turn-
over by the share of 63.4 %.

The same as every year, Skoda Auto a.s. was our
most important customer that had a biggest sha-
re in the achieved results. Series deliveries for
FABIA car were initiated in various manufactured
variants. Opel company became another impor-
tant business partner of ours in 2000. The initia-
tion of series GM strikers production was no less
important.

From the productivity aspect, production costs
were continuously reduced and production tech-
nology was enhanced. This can be presented on
top-quality DELTACOLL surface treatment line,
which is used for example for OPEL and GM
strikers. Furthermore, Réssler line for tumbling
and degreasing was put into service, which me-
ans a huge contribution for ecology. Together with
the start of new projects new efficient single-pur-
pose machines, which are noted for a high pro-
duction productivity, were put into the manufac-
turing process.

From the aspect of total results only the export
of accessories for lock assembling in BRANOROS
subsidiary company did not achieve the planned
amounts - i.e. integrated locks deliveries, side
door locks and strikers. For the following years the
following new projects have been prepared: stri-
kers for AUDI, car accessories components for Vis-
teon (Ford), seat components for important ma-
nufacturers of this assortment and head restraints
for Faurecia. The projects for new Skoda A5, B5 cars




SBU zahdjilo spolupraci na piipravé moduldrnich
systémt bocnich dvefi s renomovanymi vyrobci
autodilii. VeSkeré vyse uvedené skutecnosti maj
SBU zajistit trvaly rtst, pficemz tento pfedpoklad
je promitnut do 7 % pldnovaného nartstu trzeb
pro rok 2001.

Pavel Juricek
Reditel SBU
Dverni systémy

are significant - strikers, bonnet and 5th door loc-
king systems, bonnet and 5th door hinges and
5th door control. SBU started cooperation with
famous car accessories producers concerning
preparation of side door unit construction.

All the above-mentioned facts should ensure con-
tinuous growth for the SBU, whereas this
assumption is reflected in the planned revenues
increase in the amount of 7 % for the year 2001.

Pavel Juicek
SBU Door Systems
Director

Vyvoj trzeb SBU
Dverni systémy
/v mil. K¢/

Sales evolution
of SBU Door Systems
/in mio. CZK/

Rozdéleni trzeb SBU
Dverni systémy
podle komodit

11%

10%

Zamky bocnich dvei{
Zamky 5. dvefi

Ndjezdy

Uzavéry kapoty

Zavésy kapoty a 5. dvei{
Ostatni

Sales portfolio
of SBU Door Systems

Side door latches

5th door lock. systems
Strikers

Bonnet lock. systems
Bonnet & 5th door
hinges

Others




Zdvihaci zafizeni

Rok 2000 byl pro oblast zdvihacich
zatizeni a zaviraCli rokem vyznam-
né zmény. Celd organizacni jedno-
tka SBU ZZ prosla systémovym
a procesnim auditem, zaméfenym
zejména na oblast obchodu, mar-
ketingu a integrdlni logistiky jehoz
vysledkem je rozsahly projekt dlou-
hodobého rozvoje ve vSech oblas-
tech primarnich funkci divize:
ndkup- vyroba-prodej. Organizacni
a systémovd zména vyrobniho
procesu nastartovand v ramci tohoto projektu v zave-
ru roku 2000 ptindsi v soucasné dobé zefektivnéni
a racionalizaci produkce spolu se zvySenim spolehli-
vosti a zkrdcenim dodacich lhit. Pfitom se podarilo
udrzZet rostouct podil na stavajicich teritoriich, jehoZz
dusledkem je spolu s expanzi na nové trhy vychodni
Evropy a Asie, rist trzeb v soucasné dobé. Neustile
zlepSujeme troveil vyrobkd a sluZeb, na cemz nese po-
dil i naSe servisni sit. Pfesto v letoSnim roce realizuje
nase divize zdsadni zménu v provddéni servisnich
sluzeb s cilem zkvalitnit sluzby zdkaznikim s ohle-
dem na zvySen{ profesionality, odbornosti a technic-
kého vybaveni servisnich stiedisek tak, aby pokryla
pokud mozno zdkazniky na vSech irovnich od pulto-
vych prodeji az po velké primyslové koncerny.

V oblasti inovaci a novych vyrobku zvedacich zatize-
ni byly dokonceny tcelové modifikace htebenovych
zveddkdl, jako napf. hever s prestavitelnou patkou,
hever s ipravou pro Zeleznice a dalsi, které pokryvaji
dosud neoslovené skupiny zdkazniki a které zazna-
menaly velky tspéch na leto$nim veletrhu v Koliné nad
Rynem v Némecku. Ddle byla dokoncena ovéfovaci
série nové fady heverti o nosnosti 2,5t, které budou
kromé jiného vyhovovat i nirocné normé DIN. V pri-
béhu roku byla na trh uvedena novd fada rucnich
pojizdnych kladkostroji Z 210 vysokych nosnosti
10, 15 a 20t, pro energetiku a jiné extrémni provozy.
Pred dokoncenim jsou vyssi tondZe jednonosnikovych
kocek Z 410 o nosnosti do 5t.

Zavirace

V souladu se sloganem BRANO ZAVIRA SAMO udruje
nase SBU tradici vyroby spolehlivych a vysoce funké-
nich zaviraci dveii, které se vzristajicim trendem

Lifting devices

The year 2000 was one of signifi-
cant change for the area of lifting
devices and closers. The whole
organizational unit of SBU Lifting
Devices and Closers succeeded in
passing the system and procedural
audit, which focused on the areas
of business, marketing and integral
logistics, and which resulted in the
large project of long - term develop-
ment in all areas of the division’s
primary functions: purchasing-ma-
nufacturing - sales.

The organizational and system change of the produc-
tion process, initiated as part of this project at the end
of the year 2000, resulted in improved effectiveness
and production rationalization along with increased
reliability and reduced delivery times. At the same
time we managed to keep a growing market share in
the existing territories, which constitutid the current
increase in revenues together with the expansion to
the new markets of Eastern Europe and Asia. We
constantly improved the quality of our products and
services, also thanks to our service network.

Nevertheless, this year our division is undergoing
asubstantial change in performing services, aiming to
improve the service quality for our customers with res-
pect to the enhancement of proficiency, skills and tech-
nical equipment of service centres, so that they cover
- if possible - customers at all levels from over-the-
counter sales to big industrial concerns.

In the area of innovations and new lifting device pro-
ducts, the specific modifications of rack jacks, such as
jacks with an adjustable foot, jacks with adjustments
for railway use and others, which cover new customer
groups and have met with huge success at the trade
fair this year in Cologne on Rhine in Germany. The test
series of the new jack line with the lifting capacity of
2.5 tons, which will in addition meet even the deman-
ding DIN standard. During the year we launched a new
line of Z 210 hand-operated traversing pulley blocks
with a high lifting capacity of 10, 15 and 20 tons for
power engineering and other extreme plants. We are
going to finish the higher capacity models of the Z 410
single-girder trolleys with the lifting




Setfeni energiemi jsou osazovany do vétsiny obytnych
akomercnich prostor. Stabilni poptavku po klasickych
vyrobcich Typu R12 a K 204 dopliiujeme novymi vy-
vojovymi projekty.

V této oblasti je dokoncen vyvoj pastorkového zavira-
¢e P 100 velikosti 13 v protipozdrnim provedeni a ve-
likosti 14 aZ 16 pod oznacenim P110, ktery navazuje
na vyvojovou fadu P 100. Nemaly podil na rozsiteni
sortimentu bude mit i podlahovy zavirac, se kterym se
pocitd do sériové vyroby na pocdtek zimni sezony.

Nynikrdtce 0 2 spolecnostech skupiny BRANO GROUP,
které realizuji ¢dst produkce naseho SBU na Ceském
a slovenském trhu:

BRANOMARKET, s.1.0.

Vroce 2000 pokracoval BRANOMARKET v trendu kom-
plexnich sluzeb v oblasti zdvihacich zaf{zeni, coZ spo-
lu s dobrou rovni obchodné technické sluzby piine-
slo nejen spokojenost zakazniki a vylepseni image fir-
my, ale i ndrist trZeb tohoto subjektu skoro o 15 %
oproti roku 1999. Rok 2001 bude zaméten na posileni
pozice BRANOMARKETU na ceském trhu jakoZto spe-

cializované podnikové prodejny a rozvinuti poskyto-
vani sluZeb zdkaznik(im v oblasti zaviracl dvei.

BRANO SLOVAKIA, s.1.0.

V roce 2000 zacala firma BRANO SLOVAKIA provadét
postupné kroky, které maji za tlohu ddt do souladu
¢innosti v ramci projektu dlouhodobého rozvoje BRA-
NO SLOVAKIA a SBU ZZ. I diky tomu se podafilo udr-
Zet postaveni na trhu a navysit trzby. Ndstup konku-
rencnich znacek v oblasti zavirach dvef ztéZuje pro-
sazeni nasi znacky na trhu. Pro rok 2001 se pldnuje
vytvofeni moderniho logistického pracovisté , které
ve spolupraci s SBU ZZ md potvrdit poznatky z pri-
zkumu trhu na Slovensku, Ukrajiné a v Madarsku
abude napomdhat rozvinuti obchodu s VW Bratislava.

Michal Kolacek
Reditel SBU
Zdvihaci zafizeni a Zavirace

capacity up to 5 tons.

Door Closers

In accordance with our slogan "Brano zavird samo"
(Brano closes by itself), our SBU up holds the tradi-
tion of production of reliable and highly functional
door closers, which are used in most of the residen-
tial and commercial premises due to increasing trend
of saving energy. The constant demand for our con-
ventional products R12 and K 204 is supplemented by
new development projects. In this area the develop-
ment the new P 100 pinion closer of size 13 is finished
in the fire-resistant design, and sizes 14 to 16 labeled
P 110, which follows the P 100 development line.
Further extension of our product line will be repre-
sented by floor mounted closers, the series production
which will start at the beginning of the winter season.
Now a few words about 2 BRANO GROUP companies
that realize part of our SBU’s production in the Czech
and Slovak markets:

BRANOMARKET, s.r.0.

In the year 2000 BRANOMARKET continued the trend
of complex services in the area of lifting devices, which
brought not only increased customer satisfaction and
improved brand image but also the increase of sales of
this item by 15% in comparison with the year 1999.
BRANOMARKET, as the factory salesroom, will con-
centrate on strenghtening of the our position in the
Czech market and developing the administration of
customer service in the area of door closers during
2001.

BRANO SLOVAKIA, s.r.0.

In the year 2000, BRANO SLOVAKIA started to take
gradual steps aimed at coordinating activities intra -
project long term development of BRANO SLOVAKIA
and SBU Lifting Devices and Closers. Thanks to this
fact there position in the market has been maintained
and the sales have risen. The creation of the modern
logistic workplace is planned for the year 2001. This
workplace, in cooperation with SBU Lifting Devices
and Closers, is to confirm the pieces of knowledge from
the market research in Slovakia, Ukraine and Hunga-
ry and it will assist business development with
VW Bratislava.

Michal Koldcek
Director of SBU
Lifting devices & Closers




Vyvoj trzeb SBU
Zvedaci zarizeni
a Zavirace /v mil. K¢/

B Zdvihaci zafizeni
B Zavirace dvefi
M Trzby celkem

Rozdéleni trzeb SBU
Zvedaci zarizeni a Za-
virace podle komodit

B Hrebenové zvedaky
B Lanové zveddky
W Hydraulické zveddky

W Rehtackové zvedaky o, o

ka Zavésnd zarizeni

Kladkostroje a kladky
B Jednonosnikové kocky
o Ostatni

Sales evolution of SBU
Lifting devices and
Closers /in mio. CZK/

M Lifting Devices
B Door closers
B Total sales

Sales portfolio of SBU
Lifting devices
and Closers

B Rack Jacks
B Rope Hoists
M Hydraulic Jacks
I Rack and lever Jacks
s Girder Clamps

Rope Tackles & Pulleys
B Single Beam Troleys
@ Others







Slévarna Brano a.s. byla v roce
2000 predevsim komercni slé-
varnou s rozhodujicim podilem
prodeje odlitkG  predevsim
zakaznikim Evropské unie.

Tento nastoleny trend chceme
udrzet také v roce 2001 a dosah-
nout proniknuti na trhy v sever-
skych zemich a Francii.

Slévarna v roce 2000 méla tento
sortiment :

Vyrobky z temperované litiny :

- komponenty pro stavebni leSeni a bednéni
- odlitky pro automobilovy priimysl

- odlitky pro elektrotechnicky pramysl

Vyroby z bilé a Sedé litiny :
- odlitky pro zemédélstvi a vSeobecné pouZiti

Nosnym vyrobnim programem byly zejména
prvky stavebniho leSeni a bednéni. 70 % produk-
ce je exportovano do zemi EU, 30 % do tuzemska
aneclenskych zem{ EU.

V roce 2000 si slévarna BRANO udrzZela pozici je-
diného vyrobce svafitelné litiny v CR.

Uzké navazani na stavebni primysl viak negativ-
né ovliviiuje dopad trzeb v priibéhu roku, coZ
bylo odstranéno navazanim kontaktl s jinymi
partnery, kde vyroba bézi nepretrZité, tj. vSeobec-
ny a automobilovy pramysl.

Z divodu poptavky na finalizaci odlitkd, byla tato
zajisfovana v kooperacich, aby tak slévdrna
mohla uspokojit pozadavky svych odbérateld,
piicemZ tento trend je patrny jiz nékolik let.

V roce 2000 byla zapocata investicni akce rekon-
strukce formovny slévarny. Po jejim dokonceni by

In the year 2000 the foundry
BRANO a.s. was mainly a com-
mercial foundry with control-
ling interest of cast sale particu-
larly to European Union custo-
mers. We want to maintain this
introduced trend also in the
year 2001 and manage to pene-
trate the French and northern
countries markets.

In 2000 the foundry had the
following assortment:

Malleable iron products:

-components for scaffolds and formworks
- castings for automotive industry

- castings for electrotechnic industry

White and grey cast iron products
- castings for agriculture and general use

The bearing manufacturing programme was mainly
created by the components for scaffolds and form-
works. 70 % of the production have been expor-
ted to EU countries, 30 % have been sold inland
and exported to non-member countries of EU.

In 2000 the foundry BRANO maintained its posi-
tion as the only manufacturer of weldable cast
iron in the Czech Republic. However close links
to building industry had negative effects on the in-
cidence of returns during the year, which was
eliminated by approaching new partners where
the production is running continuously, i.e. gene-
ral and automotive industry.

For the reason of the demand for cast finalization,
this activity was realized in cooperation so that the
foundry could meet the requirements of respecti-
ve customers, whereas this trend has already
been evident for several years.

The investment action for reconstruction of the foun-
dry mould was initiated in 2000. After its finishing




méla byt instalovana ve slévarné BRANO automa- | the automatic moulder for the cast production
tickd formovaci linka pro vyrobu odlitkd, coz je | should be installed in the foundry BRANO, which

vychozi krok k zvyseni produkce a kvality odlitkdi. | is the starting step for the increase of production
and overall cast quality.

Radim MojziSek Radim MojZiSek
Reditel SBU Director of SBU
Slévarna Foundry

Vyvoj trzeb Sales evolution
SBU Slévirna of SBU Foundry

/v mil. K¢/ I I I /in mio. CZK/

Rozdéleni trzeb SBU N Sales portfolio
Slévarna podle 12% of SBU Foundry

komodit

I Parts of scaffolds
& formworks

B Castings for automotive
industry

I Castings for Agriculture
Castings for electro-
technic industry
Others

I Prvky leSeni a bednénf

M Odlitky pro autoprimysl

M Odlitky pro zemédélstvi
Odlitky pro elektroprimysl
Ostatni




SBU Ndiadi , pod ktery patfi
rovnéz i konstrukce a vyroba
jednoudelovych strojti /JUS/ za-
méfil svou cinnost v roce 2000
predevs$im v ramci technické
ptipravy vyroby na konstrukci
a vyrobu slozitych sloucenych
postupovych stiihadel - optima-
lizace provadéna na hydraulic-
kém lise 320 t pfimo v Gtvaru
ndfadi.

Soucasti téchto praci bylo i stfihadlo v ramci pro-
jektu GM s transferovym elektronickym podavé-
nim Sander pro lis Kaiser 630 t. Déle byly kon-
struk¢né zpracovany a vyrobeny ohybaci, lisova-
ci, razict, svafovact, montazni a nytovaci priprav-
ky, fezné nafadi, méfici a zkusebni zaiizeni/JUS/
s pouzitim modernich pneumatickych a hydrau-
lickych komponenti firmy FESTO, ROMHELD
a elektronickych prvki BALUFF.

Pomoci modernich grafickych pracovist vybave-
nych softwarem AutoCad 14 a AutoCad 2000,
s 3 D grafickou ndstavbou Mechanical Desktop
a se softwarem Ideas pro 3 D kresleni, s 3 D pro-
gramem pro frézovani Power Mill 2 modernimi
CNC elektroerozivnimi stroji a ostatnim vybave-
nim utvaru ndfadi, byla provedena konstrukce
avyroba veskerého naradia jednoucelovych stro-
jli pro BRANO, a.s. a ¢astecné i pro SBU Kokpito-
vé systémy Rakovnik dle planu projektu novych
vyrobki pro rok 2000.

Tento utvar rovnéZ zajiStoval veSkery servis
a opravy vySe uvedeného zaiizeni nezbytné nut-
ny pro zajisténi plynulého chodu vyroby dle cil
firmy. Pro tyto ¢innosti bylo vyuzZito cca 68 %
celkové kapacity utvaru.

Zbyvajicich 32 % kapacity bylo vyuZito pro
obchodni aktivity tuzemskych a zahrani¢nich
zakazniki. Mezi nejvétsi zakazky patfily :
Tuzemsko: SOMA Lanskroun, METRA Blansko,
KLEIN a BLAZEK Stity, ACOM Trutnov, VAMOZ
Ostrava, BOSCH Roznov, Hutni zavody Bridlicnd

SBU Tooling including also the con-
struction and production of single
purpose machines directed its acti-
vity in 2000 namely to technical
preparation of production for con-
struction and production of com-
plex combined progressive shea-
ring machines - optimalization is
performed on the hydraulic press
320 t directly in the tooling divisi-
on. The shearing machine within
the GM project with Sander trans-

fer electronic feeding for Kaiser 630 t press was inclu-
ded in these activities as well. Also bending, pressing,
punching, welding, assembling and riveting jigs, cut-
ting tools, measuring and testing device with the use
of modern pneumatic and hydraulic components
of FESTO, ROMHELD companies and BALUFF electro-
nic components were constructionally processed and
manufactured.

With the help of modern graphic workplaces, equip-
ped with Software AutoCad 14 and AutoCad 2000, with
3 D graphic superstructure of Mechanical Desktop and
with Software Ideas for 3 D drawing, with 3 D pro-
gramme for Power Mill milling and with modern CNC
electro-erosive machines as well as with other equip-
ment of the tooling division, the construction and pro-
duction of all tools and single purpose machines for
BRANO, and partly also for SBU Cockpit Systems
Rakovnik according to the project plan for new pro-
ducts for the year 2000 were realized.

This division provided also global services and repairs
of the above mentioned equipment necessary for con-
tinuous production run in accordance with the Com-
pany's objectives, whereas these activities used c. 68 %
of the total division’s capacity.

The remaining 32 % of the capacity was used for busi-
ness activities directed to inland and foreign customers.

Construction and production of complex progressive

shearing machines for inland and foreign customers:

The most important customers were as follows:
Inland: SOMA Lanskroun, METRA Blansko, KLEIN




Zahranici: LUNKE VENTRA, BILSTEIN, STORZ,
GRAFOBAL Skalica

SBU Ndiadi BRANO, a.s. se svymi vykony v roce
2000 zafadilo mezi $pickové nastrojarny v Ceské
republice. Tento trend by mél byt zachovan i v bu-
doucnosti se zimérem zvyseni kapacity na zakla-
dé planované modernizace strojového parku v u-
tvaru nafadi Brano vcetné plného vyuziti rekon-
struovaného a zmodernizovaného utvaru naradi
v SBU Kokpitové systémy Rakovnik a tak nabid-
nout moznosti téchto ndstrojdren v ramci BRANO
GROUP dalsim zdkaznikGm - strategické part-
nerstvi s firmou Kaiser a BMW.

Manfred Goltner
Reditel SBU Ndradi

a BLAZEK Stity, ACOM Trutnov, VAMOZ Ostrava,
BOSCH RoZznov, Hutni zavody Bridlicnd

Foreign: LUNKE VENTRA, BILSTEIN, STORZ, GRA-
FOBAL Skalica

The performance of SBU Tooling BRANO a.s. in 2000
placed this division among the top tool-making work-
shops in the Czech Republic. This trend should be kept
in the future with the intention to increase the capa-
city based on planned modernization of the tool-ma-
king workshop in tooling division BRANO including
the full use of the reconstructed and modernized too-
ling division in SBU Cockpit Systems Rakovnik, so that
the possibilities of these tool-making workshops
within BRANO GROUP can be offered to other custo-
mers including strategic partnership with companies
such as Kaiser and BMW.

Manfred Goltner
SBU Tooling Director

Vyvoj trzeb SBU
Naradi pro externi
zakazniky /v mil. K¢/

Sales evolution of SBU
Tooling for external cus-
tomers /in mio. CZK/

Rozdéleni trzeb SBU
Naradi podle
komodit

B Opravy nafadi a JUS
pro BRANO as.

M Vyroba ndiadiaJUS
pro BRANO ass.
Vyroba naradi
pro externi zdkazniky

Sales portfolio
of SBU tooling

Reparations of tools
and single purpose
machines for BRANO
Production of tools
and single purpose
machines for BRANO
Production of tools
for external customers
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Rok 2000 byl pro SBU Kokpitové
systémy velmi vyznamnym a
v mnoha smérech prelomovym.

Predevsim doslo k jasnému
vymezeni portfolia vyrobniho
sortimentu, které pro nové pro-
jekty budou tvotit pouze kom-
ponenty, pfisluSenstvi popt.
modulové celky pouze pro osob-
ni automobily. Novd strategie je
totiz zalozend na kontinualnim
snizovani ndkladd, coZ je efektivné mozné pouze
u velkych sérii.

Dale pak doslo, na zdkladé projektu ke snizovani
ndkladd, k vyraznému zestihleni firmy, coZ opét vy-
razné zvysilo nasi konkurenceschopnost na trhu.

vystavba nové ndstrojarny, kterd nyni plné odpo-
vidd pozadavkim nasich zdkaznika.

Vyrobni sortiment tvofi:
-automobilové zveddky
- mechanismy (pedalové ustroji, paka ru¢ni
brzdy)
- naftovd a teplovodni topeni

Objem vyroby automobilovych zveddkd v roce
2000 dosahl vice nez 3.8 Mio ks s prognézou dal-
Stho vyrazného zvySovani v ptistich letech.

V oblasti mechanismii je nosnym projektem
peddlové ustroji PQ 24 pro koncern VW, kde jiz
probihaji sériové dodavky pro vozy Skoda Fabia
a zaroveil probihd vzorkovdni pro VW Polo
a Seat Ibiza. Cilem v oblasti vyroby mechanismt
je ziskdni novych zakdzek od renomovanych
automobilek a integrace nasich vyrobkl do
modulového celku.

Nasimi hlavnimi odbérateli jsou: Skoda Auto , VW,
Seat, Krupp Bilstein Wagenheber.

The year 2000 was very impor-
tant and represented a signifi-
cant turn in many ways for SBU
Cockpit Systems.

Firstly, the production assort-
ment portfolio was clearly spe-
cified, whereas for new projects
the portfolio will be created on-
ly by elements, accessories, and
in some cases modul systems
for cars.

The new strategy is namely based on continual
decrease in costs, which is effectively possible
only in big series production.

Secondly, the Company was substantially reduced
from the viewpoint of labour, pursuant to the cost
decrease project, which resulted in an essential
increase in the Company’s competitive ability
on the market.

Construction of the new tooling workshop, which
now fully meets our customers requirements, was
the most demanding event of 2000 from the view-
point of investment.

Product assortment
- car jacks
-mechanisms (pedal mechanism, hand brake
lever)
- oil and hot-water heating

In 2000 the production volume of car jacks
exceeded 3.8 mil. pieces with the prognosis of furt-
her significant increase in the following years.
The PQ 24 pedal mechanism for VW concern,
where the series deliveries for Skoda Fabia cars
and at the same time sampling for VW Polo and
Seat Ibiza are in progress, represents the bearing
project in the area of mechanisms. The main
objective in the area of mechanism production is
to acquire new customers among the famous car
companies and also to integrate our products
into the modul system.

J0109J1([ SWIISAS 11d¥y007) NgS 9y woJj 110day
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Rok 2000 byl pro SBU Kokpitové systémy rokem
uspésnym , dosahli jsme planovaného hospodar-
ského vysledku cca 50 miliond K¢ s vyhledem
dalsiho riistu v pristich letech.

Michal Zechovsky
Reditel SBU
Kokpitové systémy

Our main customers are: Skoda Auto, VW, Seat,
Krupp Bilstein Wagenheber.

The year 2000 was successful for SBU Cockpit Sys-
tems, we achieved the planned economic result at
the amount of ¢. 50 mio. CZK with the prognosis
of further increase in the following years.

Michal Zechovsky
SBU Cockpit Systems
Director

Vyvoj trzeb SBU
Kokpitové systémy
/v mil. K¢/

Sales evolution of SBU
Cockpit Systems
/in mio. CZK/

Rozdéleni trzeb SBU
Kokpitové systémy
podle komodit

M Automobilové zvedaky

¥ Mechanismy (peddlové
systémy, paky ruc. brzdy)
Nezavislé a zavislé topeni

Sales portfolio of SBU
Cockpit Systems

M Car Jacks

I Mechanisms
(pedal mechanism,
hand brake lever)
Independent and
dependent Heaters
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SBU UZitkové vozy (Commercial Ve-
hicles) m4 za sebou prvnirok v no-
vych podminkdch, které piinesla
restrukturalizace spolecnosti. Oba
zavody, které SBU tvofi- v Jilemni-
ci i Jablonci nad Nisou, prokazaly
dal$im zvySenim objemu trZeb své
nezastupitelné misto na trhu a po-
dilem na tvorbé hospodaiského
vysledku spolecnosti i opravnénost
jejich funkce z ekonomického hle-
diska.

V SBU probéhla fada organizacnich zmén, které pi-
nesly dalsi snizeni nakladd a udrZeni konkurence-
schopnosti. Nejvétsi zménou ve vyrobnim sortimentu
SBU je zahdjeni vyroby nezavislych topeni, kterd
doposud vyrabéla SBU Kokpitové systémy. Za nejdiile-

kromé rozsifeni vyroby a osvojeni vyroby novych
typt tlumict pro BPW, zahdjeni sériové vyroby peda-
lové podlahy pro AVIA DAEWOO. Z technického
pohledu je vyznamné pro soucasnost i budoucnost
zahdjeni sériové vyroby elektromagnetického cerpad-
lavlastni konstrukce.

Vyrobkové portfolio

Zavod Jilemnice

Z pohledu vyrobkového portfolia je pro zdvod rozho-
dujici dalsi ndrtst vyroby tlumict, kde celkovy pocet
jiz presahl 146 000 ks. Kromé stabilnich dodavek
tlumica pro tuzemské odbératele se predevsim ddle
rozvijela spoluprace s firmou BPW, nejvétsim evrop-
skym vyrobcem ndprav pro navésy a privésy. Po prv-
nich dodavkéch koncem roku 1999 se BPW v roce 2000
stala pro zavod nejvétSim odbératelem. Kvalita a sta-
bilita doddvek byla také ndlezité ocenéna, nebot se
podaiilo pro rok 2001 ziskat uvolnéni dodavek tlumi-
¢t ido deefiné spolecnosti BPW, madarského vyrobce
ndprav a autobusti RABA. Pravé odtud je ocekdvano
navySeni vyroby. Vyroba tlumic¢i v zdvodé
¢ini jiz 50 % obratu. Z dalSich ¢dsti portfolia
vykazuji rst hydraulické brzdy zejména pro
zahranicni zdkazniky. Ostatni komodity jsou pri-
blizné vyrovnané a oteviraji prostor jak pro riist
nebo dtlum podle ziskdvanych zakdzek. Zavod
Jilemnice rozsitil spolupraci s SBU CS Rakovnik

SBU Commercial Vehicles (CV)
adapted to the first year in new con-
ditions that were brought by the re-
classification of the Company. Both
plants that create SBU CV in Jilem-
nice and Jablonec nad Nisou proved
not only their unique position on
the market by further increase in
revenues volume, but also justifica-
tion of their function from the eco-
nomic point of view by their share
in the economic result formation.

Range of organizational changes, which have brought
further decrease in costs and a competitive advantage
maintenance, was performed in SBU CV. The initia-
tion of the independent heating production, which has
so far been produced by SBU Cockpit Systems (CS), was
the biggest change in the production assortment of the
SBU CV. In addition to the extension of production and
adopting the production of new types of absorbers, in-
itiating the series production of pedal bottom for AVIA
DAEWOO is considered to be the most important event
in the area of new production implementation. From
the technical aspect initiating the series production
of electromagnetic pump of our own construction is
essential for both the present and the future.

Product Portfolio

The Plant Jilemnice

From the product portfolio aspect further increase in
the production of shock absorbers is predominant for
the plant. The total number already exceeded 146 000
pieces. In addition to current deliveries of shock
absorbers to inland customers there was further
development in cooperation with BPW company, the
biggest European manufacturer of axles for semitrai-
lers and trailers. After first deliveries at the end of 1999,
the BPW company became the biggest plant's custo-
mer for the year 2001. Quality and stability of delive-
ries were also appropriately appreciated because the
release of shock absorber deliveries to the BPW subsi-
diary company, Hungarian manufacturer of axles and
RABA buses, managed to be realized. The increase in
production is expected exactly in the above mentioned
area. The production of absorbers creates already
50 % of the turnover.
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pti obrdbéni dilii pro peddlovou podlahu do koncer-
nu VW.

Zavod Jablonec

Po pievzeti vyroby nezdvislych topent je vyrobkové
portfolio zavodu v nosnych programech pomérné vy-
rovnané. Nezavisla topenti, zavisla teplovodni topeni,
houkacky i hydraulické brzdy tvofi rozhodujici st
obratu a minimalizuji riziko pfi pfipadném poklesu z4-
jmu trhu v nékteré z komodit. Oteviené moznosti z0-
stavaji v rozsitovani vyroby peddlovych tstroji, puls-
nich cerpadel vlastni konstrukce a riznych modifika-
ci houkacek.

Zakaznické portfolio

Obchod SBU CV je zaméfen zejména na export do
Némecka a dalsich zem{ EU. Dalsi export, zejména
nezavislych topent, probihd neptimo, prostrednictvim
SBU Aftermarketu. K nejvyznamnéj$imu zdkaznikovi,
BPW, hledd SBU CV usilovné vyrobkové i obchodné stej-
né zajimavého partnera. Ukonceni vyroby modelu
Felicia, planované na rok 2001, bylo ¢astecné elimino-
vano ziskdnim zakdzek na houkacku do nového vozu
Fabia.

Stdle stoupajici trend vykazuji dodavky houkacek do
Volvo Truck. Ocekava se také ndrtist vyroby ve firmach
TATRA 2 KAROSA.

Aktivity pro piisti obdobi

V nejbliz$im obdobi budou zahdjeny doddvky nasich
vyrobki pro IRISBUS - RVI a Mitsubishi Caterpiller.
Dile bude zahdjena spoluprace se spolecnosti Bente-
ler. Chceme také dosahnout stabilizace nasi pozice
u spolecnosti RABA. Jak jiz bylo zminéno neméné
dilezitym ukolem je ziskdni dalstho vyznamného
odbératele tlumica.

Antonin Cervinka
Reditel SBU
Uzitkové vozy

Among other parts of the portfolio increase is presen-
ted in hydraulic brakes especially for foreign customers.
The other commodities are approximately equal and
they open space for either increase or decrease accor-
ding to acquired orders. The plant Jilemnice extended
cooperation with SBU CS Rakovnik in the area of ma-
chining parts for the pedal systems for VW concern.

The Plant Jablonec

After the adoption of independent heating production,
the product portfolio of the plant is relatively equal with
regard to bearing programmes. Independent heating,
dependent hot water heating, horns and hydraulic bra-
kes create the predominant part of turnover and they
minimize risks in case of possible decrease in market
interest in any of the commodities. Open opportuniti-
es remain in the extension of pedal mechanism
production, production of impulse fuels of our own
construction and various horn modifications.

Portfolio of Customers

Trade of SBU CV is mainly directed to export to
Germany and other EU countries. Further export, es-
pecially in the area of independent heating, is realized
indirectly through SBU Aftermarket. SBU CV is inten-
sively searching for a new partner who would be as in-
teresting as BPW, the most important partner of ours
from the aspect of production and business. Finishing
the production of the Felicia model, planned for 2001,
was corrected by acquiring new orders for horns in-
stalled in the new Fabia car. Deliveries to Volvo Truck
present a continuously increasing trend. Increase in
production in TATRA and KAROSA companies is
expected, as well.

Activities for the Following Period

In the nearest period the deliveries of our products for
IRISBUS-RVI and Mitsubishi Caterpiller will be initia-
ted. Furthermore, the cooperation with Benteler com-
pany will be opened. We want to stabilize our positi-
on in RABA company as well. As already mentioned
above, the last but not least important objective is to
acquire another important customer for shock
absorbers.

Antonin Cervinka
Director of SBU
Commercial Vehicles
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M Tlumice

B Topeni

I Brzdové dily
Elektro
Ostatni

Rozdéleni trzeb SBU

Sales evolution of SBU
Commercial Vehicles
/in mio. CZK/

Sales portfolio of SBU
Commercial Vehicles

B Shock absorbers

B Heaters

I Brake parts
Electro assembly
Others
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Rok 2000 byl pro trh nahradni
spotteby rokem, kdy se zastavil
nékolikalety pokles obchodu
v této oblasti. Prosperita tohoto
trhu je pfimo zavisld na kupni
sile  konecného spotiebitele,
kazdého jednotlivého obc¢ana.
Po nékolikaletém obdobi snize-
né poptdvky se zacal ozivovat trh
zejména s ndhradnimi dily
pro nakladni vozy.

V sortimentu dili pro osobni vozy se nejlépe
proddvaly tlumice pro vozy Skoda.

Také jeden z nasich nosnych prodejnich artiklt,
nezavisld topeni Breeze a Wind, pokracovaly v na-
vySovani svych trznich podilii ve vSech teritoriich,
vCetné zahranicnich, kde se po naro¢né marke-
tingové a obchodné-technické ptipravé nasadily
k masovému prodeji.

To byl jeden z divodai riistu naSeho prodeje a do-
sazenych lepsich vysledki ve srovndni s pred-
chozim rokem. Dal§im ddvodem bylo pfijeti
ndsledujicich opatieni v organizaci a obchodni po-
litice Aftermarketu. Jde o rozsifeni sortimentu pro
osobni i ndkladni vozidla, zlepSeni distribu¢ni
sité, vétsi cenovou flexibilitu, pristupy k trhu, zmé-
nu systému prodeje a vSechny moznosti, které
poskytuji elektronickd media. Velky diraz byl
vénovan systému péce o zakazniky a poprodejni-
mu servisu tak, abychom byli neustalo o krok pred
konkurenci.

V pifstim roce se ddle zaméfime na zlepSovani
péce o zdkazniky, systematicky prizkum trhu
a chovani konkurence na ceském trhu a i nékte-
rych zahranicnich, abychom udrZeli rist trzeb
jako v roce 2000.

Miroslav Jetleb
Reditel SBU
Aftermarket Jicin

For the spare parts market, the
year 2000 was the first year with
positive results after several ye-
ars of sales decline. The prospe-
rity of this market depends
directly on the purchasing capa-
city of the final customer, i.e.
every individual person. After
several - year period of reduced
demand, namely the market for
trucks and motor - lorries spare
parts started to revive. In the area

of car parts assortment the shock absorbers for

Skoda cars were the best-selling products.

Another product line we sell consists of our brands,
Breeze and Wind independent heaters, further
increased their market shares in all territories,
including abroad, where they were launched for
wholesale after difficult marketing and trade-en-
gineering preparation.

This was one of the reasons of our sales increase
and better economic results in comparison to the
previous year. Adoption of the following measu-
res in Aftermarket organization and trading poli-
cy was another reason. The above-mentioned me-
asures are: extension of assortment for both cars
and trucks, improvement of distribution network,
higher price flexibility, accesses to the market,
change of the selling system and all possibilities
that are enabled by electronic media. We paid
a lot of attention to customers care system and
after-sales service in order to be a step ahead
compared with our competitors.

In the following year we are further going to im-
prove customers care, we are going to pay attention
to systematic market research and behaviour of
competitors not only on the Czech market, but also
on some foreign markets, aiming to maintain in-
creased revenues that was realised in the year 2000.

Miroslav Jetleb
Director of SBU
Aftermarket Jicin
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Rozdéleni trzeb SBU B Sales portfolio of SBU
Aftermarket Jicin \ Aftermarket Jic¢in
podle komodit \
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M Tlumice W Shock absorbers

B Topeni h M Heaters

I Brzdové dily I Brake parts
Elektro Electro assembly
Ostatni Others
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Zprava reditele BRANOROS, a.s.

Akciovd spolecnost BRANOROS,

kterd je dcefinou spolecnosti BRANO

a.s. byla ve smyslu své zakladatelské

koncepce zamérena na vyrobu a do-

davky autozdmki pro bocni dvete

vozidel fy GAZ. Konkretné jde o do-

davky mechanickych zamka pro

vozidla Sobol, Gazel , integrovanych

zamkt bocnich dvei{ pro viiz VOLHA

3111, kterd jako nové vyrdbéné vo-

zidlo se zacind vyrabét ve zkusebnich

seriich v poctu od 30 do 50 kusti mé-

sicné. Predpoklad rozsifeni vyroby

a tim i dodavek pro tato vozidla se

oCekav ve tfetim ¢tvrtleti roku 2001 a ma dosdhnout pla-
novanych 10 tis. vozidel v roce. TotéZ se tykd i doddvek
mechanickych zamku pro vozidla VOLHA 3110, na které
rozhodnutim generdlniho feditele OAO GAZ by mél
BRANOROS zahdjit mésicni doddvky v pribéhu tretiho
Ctvrtleti 2001. Problémem, ktery vyrazné zasahuje do pléd-
novani fy BRANOROS a tim potazmo i jejiho dodavatele
a.s. BRANO je, zZe novy vlastnik GAZu dopracovava kon-
cepci vyroby a strategické ziméry na nejblizsich 5 roki
a s této skutecnosti vyplyvaji casté zmény doddvek jak ve
Ctvrtletd, tak i v jednotlivych mésicich.

V uplynulém roce byly zahdjeny intenzivni obchodni
atechnickd jedndni s jinymi ruskymi firmami, kde vedle
KAMAZu, PAZu, UAZu se nejidedlnéji ukazuje spoluprdce
s OAO AVTOVAZ, ktery vyrdbi vice nez 800 tisic automo-
bilii rocné. Mezi VAZem, BRANOROS a BRANO jsou
podepsdny smlouvy o technické spoluprdci a utajeni vza-
jemné predavanych informaci, které jsou zaméfeny na
aplikaci mechanickych zamka s CEJ a integrovanych zdm-
ki na vozidla VAZ 2110 a jeho modifikaci. Je zpracovan
harmonogram praci, kdy v ¢ervenci 2001 maji byt vozidla
se zamky BRANOROS predstavena vedeni VAZu a nd-
sledné md byt prijato rozhodnuti o doddvkach na mon-
tdzn{ linky VAZu v poctu az 100 tis. automobild ro¢né.
Pokud uvedeny zamér bude realizovain budeme inten-
zivné hledat dodavatele z mistnich zdroji, coZ vedle sni-
Zeni nakladd na vyrobu naplnii podminku ruskych stat-
nich organti v domestifikaci vyroby . I v této oblasti byly
dosazeny prvni pozitivni vysledky a fada dild byla pre-
dana k odzkouSeni do zkuSebny BRANO a.s.. Pfesto,
Ze Rusky trh a tim i Rusky odbératel je nevyzpytatelnou
nezndmou, je vyvijeno Usili k tomu, aby vyrobky auto-
primyslu BRANO GROUP nasly trvalé uplatnéni na Siro-
kém trhu Ruska a jeho nejblizsich sousednich zemi.

Jan Horak
Reditel BRANOROS, a.s.

42

The join-stock BRANOROS, which is
adaughter company of BRANO a.s. was
focused on the production and supply
of the car locks for the side doors of the
GAZ company cars. In particular it con-
cerns the supply of the mechanical
locks for the vehicles Sobol, Gazel,
integrated locks for the side doors for
the car VOLHA 3111 whose production
has just started in the testing sets in
amount from 30 to 50 pieces a month.
The presumption of the extension of
the production and the consequent
supply for these vehicles is expected in
the third quarter of the year 2001 and
it should reach the amount of 10 000 vehicles a year. The
same holds for the supplies of mechanical locks for the
vehicles VOLHA 3110. By reaching the decision of General
director of OAZ GAZ, BRNOROS company should initiate
monthly supplies within the third quarter of the year 2001.
The problem that markedly interferes into the planning of
BRANOROS company and its supplier BRANO a.s. is that the
new owner of GAZ is completing the conception of the
production and strategic goals for the next 5 years which
results in frequent changes of the supplies during both
quarters and single months.

Intensive business and technical negotiations with other
Russian companies as KAMAZ, PAZ or UAZ were initiated
during the last year. The co-operation with the company
0AO AVTOVAZ that produces more than 800 000 cars
ayear seems to be the most ideal. The contracts among VAZ,
BRANOROS and BRANO a.s. about technical co-operation
and the secrecy of the mutually shared information that are
focused on the application of the mechanical locks with CEJ
and integrated locks for the vehicle VAZ 2110 and its modi-
fication are signed. The work schedule is processed and the
vehicles with the locks BRANOROS are to be introduced
to the board of directors of VAZ in July 2001 and conse-
quently the decision about the supplies to the assembly
lines in amount of 100 000 cars a year is to be reached. If the
stated intention is realised we will intensively seek the
supplier from the local sources which will lead to the
decreasing of the costs and it will fulfil the condition of the
Russian state authorities about the production domesticati-
on. The first positive results were reached in this area and
a number of parts were passed on for testing to the test
room of BRANO a.s.. Despite the fact that the Russian
market and the Russian customers are wayward, a lot of
effort is made to implement permanently the products
of the car industry of BRANO GROUP on the wide markets
in Russia and its nearest neighbour countries.

Jan Horak
Managing Director of BRANOROS a.s.
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V roce 1999 spolecnost BRANO

a.s. uspéla ve vybérovém fizeni

firmy OPEL a ziskala zakdzku

na dodavky dilt - ndjezda boc-

nich dvefi pro novy viiz Opel

Corsa s terminy ptimych dod4-

vek v letech 2000 - 2005 v cel-

kovém mnozstvi cca 18 mil. ks.

Vroce 2000 BRANO a.s. roz8ifi-

lo moznost doddvek obdobnych

dild ndjezdd pro koncern Gene-

ral Motors USA v celkovém

mnoZzstvi cca 16 mil. ks. S ndbéhem projektt Opel
a GMvyvstala potieba zajisfovat predepsanou no-
vou povrchovou tpravu dle norem GME 00252
a GMW 30 44 C. Jde o pecetici vrstvu transpa-
rentniho laku Deltacoll 80 s ndslednym vypale-
nim na zinkovy povlak s chromdtem bez Cr +6.
Dosahovand korozni odolnost je cca 800 hodin
do cervené koroze v solné komofe.

Jako nejvhodnéjsi technologie nanaseni byla vy-
brdna automatickd lakovaci linka typ TULZ 900
firmy WMV v celkové hodnoté 11.300 tis. K¢, kte-
rd je svymi kapacitnimi moznostmi a technickym
fesenim doposud ojedingld v celé CR.

Zatcelem pofizeni této investice a zajistovani po-
zadované povrchové tipravy byla v poloviné roku
2000 zalozena spole¢nd firma Deltacol CZ s.r.0.
se sidlem a provozovnou v Ostravé Piivoze, kde
spolecnik BRANO a.s. vlastni podil 51 % a Galvan
CZs.1.0.49 %.

Instalace linky probéhla v mésici cervnu 2000, do
konce roku bylo zpracovano asi 0,5 mil. ks nd-
jezdii Opel a 0,5 mil ks cepti Opel. V trzbach uve-
dené mnoZstvi predstavuje 390 tis. K. Firma Del-
tacol CZ s.r.0. méla ke konci roku 2000 dva stalé
zaméstnance a kapacitn{ vytiZeni linky bylo cca
30 %, které se bude zvySovat aZ na plné vytiZeni v
roce 2002.

Jaroslav Kanak
Jednatel

Deltacol CZ, s.r.0.

The BRANO a.s. succeeded in the
selection procedures of OPEL
company in 1999 and gained
the order for the supply of the
parts - side door strikers for the
new vehicle Opel Corsa with
the terms of straight supplies
in the years 2000 - 2005 in total
amount of approx. 18 mil. CZK.
In the year 2000 Brano a.s. ex-
tended the possibilities of simi-
lar supplies of door strikers
for concern General Motors USA in total amount
of 16 mil. pieces. During the introduction of the
projects Opel and General Motor there was a need
to guarantee the specified surface treatment in
accordance with the norms GME 00252 and GMW
30 44 C. This holds for the coating of the transpa-
rent varnish Deltacol 80 and the consequent
baking on the zinc coat with chromatin without
Cr +6. Corrosion resistance is approx. 800 hrs in-
to the red corrosion in the salt chamber.

As the best coating technology was chosen auto-
matic varnishing line TULZ 900 by WMV compa-
ny of total value of 11.300 000CZK, which is, with
its capacity possibilities and technical conception,
unique in the Czech Republic. In order to gain this
capital assets and to ensure the required surface
treatment the Deltacol CZ s.r.0. company was
founded in the half of the year 2000 with the resi-
dence and workroom in Ostrava Pfivoz where
BRANO a.s. owns 51% and Galvan CZ s.r.0. 49%.

The installation of the line took place in June 2000,
0.5mil. pieces of Opel strikers and 0.5 mil. pieces
of Opel pins were made to the end of the year.
Itis 390 000 CZK in sales. There were two perma-
nentemployees in Deltacol CZs.r.0. and the extent
of utilization was 30% which will be increased to
the full utilization in the year 2002.

Jaroslav Kanak
Managing Director
of Deltacol CZ, s.r.0
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Spolecnost Pro IT, a. s. je Ceskou
spolecnosti, kterd byla zaloZena
10. 11. 1999 s cilem a ambici stat
se jednou z nejvyznamnéjsich
¢eskych spolecnosti se zaméie-
nim na poskytovani profesio-
ndlnich sluzeb v oblasti infor-
macnich technologii. Tiebaze
jde o mladou spolecnost, za do-
bu své existence ziskala a reali-
zovala fadu rozsdhlych projek-
th, které doklddaji, Ze tym
odborniki, na kterém je postavena, ma velké
know-how a zkusenosti v oblasti projekti svéte-
nych sprav, velkych heterogennich komunikac-
nich siti, internetworkingu, bezpecnosti infor-
macnich systémtl a aplikaci s vyuzitim www tech-
nologii. Spolecnost je zaméfena na poskytovani
sluzeb v ndsledujicich oblastech:

- svéfend sprava informacnich systém,

- projekéni ¢innost v oblasti informacnich sys-
témil,

- Internet, Extranet a Intranet,

-bezpecnost informacnich systém,

-obchodni ¢innost v oblasti dodavek informacnich
technologii.

Zakladni filozofii svéfené spravy nabizené spo-
le¢nosti ProIT, a. s. je poskytovani profesiondlnich
sluzeb s vysokym stupném garanci a nezavislosti
na vlastnich dodavatelich informacnich techno-
logii. Projek¢ni ¢innost je zaméfena na nasledu-
jici oblasti:

- SW projekty s vyuzitim pfedevsim technologi
Internetu (Intranet, Extranet, www prezentace),

- internetworking - realizace pripojeni k Interne-
tu, virtudlni privatni sité, komunikace a komu-
nikacni systémy,

- projekty infrastruktury informacnich systémi
(datové a komunikacni sité, datové a transakcni
servery, management siti),

- projekty aplikacni vrstvy informacnich systémi
(studie a projekty analyzujici procesy, zpracovani

Pro It a.s. is a Czech company
founded 10th November 1999
with the aim and ambition to be-
come one of the most significant
Czech company’s with a view to
administration of professional
services in the sphere of infor-
mation technology. Despite the
fact that the company is relati-
vely new, during the time of its
existence it obtained and carri-
ed out a number of extensive
projects which support the fact that the team of
specialists the company is based on have extensi-
ve know-how and experience in the sphere of the
following projects: control of entrusted large
heterogeneous communication networks, inter-
networking, security of informational systems and
applications with the use of www technologies.
The company concentrates on administration of
professional services in these areas:

- control of entrusted informational systems
- projection activity in the sphere of info-systems
- Internet, Extranet and Intranet
- Security of informational systems
- Business activity in the sphere of the supply
of information technologies

The basic philosophy of the entrusted control of-
fered by Pro IT a.s. is administration of professio-
nal services with high degree of guarantee and in-
dependence of the suppliers of information tech-
nologies. The projection activity is concentrated
on the following areas:

- SW projects with utilization of internet techno-
logies (Intranet, Extranet, www presentation)

- Internetworking - connecting to the internet,
virtual private networks, communication and
communication systems

- Projects of infrastructure of informational
systems (data and communication networks,
data and transaction servers, network manage-
ment)

J0109J1I(] SUISBURI 'S'E ‘1] 034 9U) WoJ) 110doy



Zprava reditele Pro It, a.s.

podkladi pro vybér informacnich systéma, pora-
denstvi pii vybérovych fizenich, implementa¢ni
projekty).

Spolecnost Pro IT, a. s. poskytuje komplexni sluz-

by v oblasti bezpecnosti IS, a to:

- sluzby rizikové analyzy a bezpecnostnich
inventur,

- metodika zpracovani a audit bezpecnostni
politiky organizace,

- bezpecnostni audit,

-vlastni projekty bezpecnostnich technologii
ajejich implementace.

Spolecnost Pro IT, a. s. se charakterizuje a dekla-
ruje jako nezavisld na konkrétnich dodavatelich
informacnich technologii, to znamend jako spo-
lecnost, kterd zdkaznikovi navrhuje vZdy to nej-

partnerstvi se vsemi vyznamnymi dodavateli téch-
to technologii, jako je napf. spolecnost CISCO,
3COM, Hewlett-Packard, IBM, Informix, Oracle,
Progress, CheckPoint, Sun, Compag, Microsoft
a dalsi. Pro IT, a. s. navrhuje pfedevsim feSeni
oteviend splnujici platné standardy a v co nejmen-
$imite pak feseni proprietarni. Veskeré vyse uve-
dené aktivity realizuje tym 21 zaméstnanc.
V této sestavé realizovalo Pro It, a.s. externi trzby
mimo outsourcing BRANO, a.s. 2 ATESO, a.s. ve
Vi 15 mil. K&,

Vladimir Lazecky
Jednatel
Prolt, a.s.

- Projects of application layers of informational
systems studies and projects analysing operati-
ons, data processing for the choice of info-sys-
tems, consultancy at selection procedures,
projects of implementation)

Pro IT company provides complex services in the
sphere of security of informational systems e.g.:

-services of risk analysis and security inventories

- methodology of processing and audit of security
policy of organisation

- safety audit

- our own projects of safety technologies and
their implementation

Pro IT a.s. claims and describes itself as indepen-
dent of particular suppliers of information tech-
nologies, which means it is a company that always
offers customers the most suitable of all possible
solutions. Therefore the company made part-
nerships with all important suppliers of these
technologies e.g. CISCO, 3COM, Hewlet-Packard,
IBM, Informix, Oracle, Progress, CheckPoint, Sun,
Compag, Microsoft and so on. Pro IT a.s. suggest
mainly open solving satisfying valid standards and
to the lowest extent proprietary solving. All the
mentioned activities are carried out by the team
of 21 employees. This team of Pro IT a.s. realized
external sales except outsourcing BRANO a.s. and
ATESO a.s. of 15 mio. CZK.

Vladimir Lazecky
Managing Director
of Prolt, as.
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Rok 2000 byl pro Ceskou repub-
liku rokem stabilizace a mirné-
ho oziveni, po nepiili§ dobrych
rocich 1998 2 1999. Role koruny
byla stabilizovand a v priibéhu
roku byla pomérné silnd vaci
EUR, na které je pievazné fixo-
vana. Vyznamny vliv na silu ko-
runy mély jednak vysoké zahra-
ni¢ni investice v CR a také pri-
vatizace bankovniho sektoru.
Kapitdlovy trh ztrdcel dale svoji
zajimavost pro investory slabnouci likviditou a ma-
lym zdjmem zahranicnich investord. Kurzovd
rizika podnikd byly nizké diky stabilnimu kurzu
koruny. Nezaméstnanost se ve druhém pololeti
ustdlila a dal$i ndrlist nebyl patrny. BohuzZel,
nedd se predpoklddat pfili§ optimisticky vyvoj
do budoucnosti ve sniZeni nezaméstnanosti.

Urokové sazby jak v Ceské republice tak v EU se

mirné zvysily a maji nyni srovnatelnou troven.
Jejich vySe nijak ani nyni nevyvolava tirokovy tlak
v ivérové oblasti a neovliviiuje pristup k tvéro-
vym zdrojlim. D4 se fict, Ze banky pfi své dosti
ptisné uvérové politice maji problém alokovat své
volné zdroje v podnikové sféfe.

Statni rozpocet roku 2000 skoncil s deficitem, kte-
ry byl pldnovan. BohuZel, ani v roce 2000 nedo-
Slo k politické dohodé a parlament nenalezl
ekonomické feent ,vyplaty diichod, které jsou
a inaddle budou vypldceny solidarnim zptisobem
ze statntho rozpoctu. Tak nejvétsi polozka stdtni-
ho rozpoctu se bude i naddle zvySovat a neoCekd-
vam, Ze feSeni bude nalezeno pred rokem 2004.

Nelze fict, Ze podnikovd sféra se vymanila z vlek-
Iych probléma. Zvldsté neptiznivou situaci prozi-
vaji statni ¢i polostatni podniky, piesto vsak je ci-
tit jiz hospodatské oZiveni v podnicich. Silné se
rozviji podniky elektrotechnického a strojiren-
ského (automobilového) primyslu.

The year 2000 was the year of
stabilization and slight revival
of the Czech Republic’s economy
following the dismal years of
1998 and 1999. The role of the
Czech currency was stabilized
and in the course of the year it
was relatively strong compared
to the EURO, which it is predo-
minantly fixed on. The strength
of the Czech crown was signifi-
cantly influenced by both, high
foreign investments in the Czech Republic and the
privatizatition of the banking sector . Attraction
of the capital market for investors declined furt-
her due to its weakening liquidity and small
interest of foreign investors. Exchange rate risks
of the companies were low because the exchange
rate of the crown was stable. Unemployment sta-
bilized in the second half of the year and further
increase was not evident.

Unfortunately, we cannot expect optimistic deve-
lopment in the reduction of unemployment in the
near future. Interest rates, both in the Czech
Republic and in the EU have slightly increased and
are now on comparable levels. Their respective
levels still haven’t produced interest pressures in
the credit area and haven't influenced the access
to credit sources. It is possible to say that the banks
having a strict credit policy, have a problem allo-
cating their free sources in the business sector.

The Czech goverment’s budget for the year 2000
ended with the a planned deficit. Unfortunately,
even in the year 2000 no political agreement was
entered into and the parliament did not come up
with any economic solution concerning payment
of pensions, which are paid and even further will
be paid from the national budget jointly. Thus the
biggest item of the national budget will continue
to increase and I do not expect a solution will be
found before the year 2004.

It is possible to say that todays Czech business




V téchto oblastech jsou ptevadény vyroby ze zd-
padni Evropy do Ceské republiky, pokracuje tak
dale ptiliv kapitdlu, coz stabilizuje také kurz
koruny. Jmenované oblasti jsou tahouny Ceské
ekonomiky.

Bankovni sektor je pomérné stabilizovany. Banky
s majoritnim podilem stdtu jsou privatizovany,
v roce 2000 je to CSOB, v piistim roce pak ocekd-
vame prodej Ceské spofitelny a Komer¢ni banky.
Ceska ndrodni banka opét udrzela inflaci na vel-
mi nizké Grovni, coz pozitivné pasobilo i v podni-
kové a bankovni oblasti.

Spolecnosti skupiny naplnily své strategické cile,
az na vypadek prodejti v zavéru roku v oblasti
nezavislych topeni. Také spole¢nost BRANOROS
nedosdhla pldnovaného rozvoje trzeb diky opé-
tovnému zpozdovani piipravy nabéhu inovaci
anovych vozil v automobilce GAZ. V oblasti zisku
byly ukazatele spolecnosti splnény.

Vzhledem k multiménovym obchodim byly
zavedeny uvnitt skupiny pravidla pro vzajemny
kurzovy hedging, které snizily rizika kurzovych
zmén. V pfistim roce bude tato oblast jesté domi-
nantnéjsi, protoZe dojde k minimalizaci Gvérové-
ho zatiZeni a jiZ nebude moZno pouZivat cizomé-
nové uvéry jako jednu z poloZek, které toto riziko
snizovaly. Predpokldddme, Ze Gvérové zatizeni
skupiny bude takika nulové a skupina se bude
samofinancovat.

Libor Toman
financni feditel
BRANO GROUP

sector continues to experience persistent long-
standing problems. State or semistate enterprises
experience extra adverse conditions, nevertheless
some economic revival of enterprises can be seen.
Companie’s in the Electrotechnic and Automotive
engineering industries have greatly benefited due
to the transfer of Western European production
to the Czech Republic, the flow of capital further
continues, which also stabilizes the exchange
rate of the crown. The industries mentioned
above look to be the driving force for the future of
the Czech economy.

The bank sector is relatively stabilized. Banks with
a state majority share have been privatized,
including CSOB (Czech Commercial Bank) in
2000, the sale of both, the Czech Savings Bank and
the Commercial Bank is expected within the fol-
lowing year. The Czech National Bank managed
to maintain inflation on a very low level again,
which had a positive effect on the business and
banking areas as well.

The Group companies fulfilled their strategic
objectives, except for decreased sales in the area
of independent heating, at the end of the year.
BRANOROS company also did not achieve the
planned development of revenues due to repeated
delay’s in preparing the start-up of innovations
and new cars in GAZ automotive company. Each
member of BRANO GROUP however was success-
ful in reaching their respective profit goals.

With respect to multicurrency trading, special
rules for mutual exchange rate hedging were in-
troduced within the Group, which reduced the
risks of exchange rate changes. Next year this
area will be even more dominant, because the mi-
nimalization of credit charge will occur and it will
not be possible any more to use the foreign cur-
rency credits as one of the items reducing such
risk. We assume the Group credit charge will be
almost zero and the Group will be self-financed.

Libor Toman
Chief Financial Officier
of BRANO GROUP




Konsolidovany vykaz ziskli a ztrat k 31.12.2000 (v tis. K¢)
Consolidated Profit and Loss statement as of 31 st December 2000 (in thousands CZK)
BRANO a.s.

Trzby z prodeje zboZi / Revenues from merchandise 118 690
Naklady na prodané zbozi / Revenues on sold goods 108 345
Obchodni marZze / Sale margin 10 345

Trzby za prodej vlastnich vyrobki a sluZeb / Revenues from own products and services 2251 854
Zména stavu vnitropodnikovych zasob / Changes in inventory of own products 794
Aktivace / Capitalisation 35385
Vyroba (vlastnich vyrobkt) / Production (own products) 2288033

Spotieba materidlu a energie / Consumption of material and energy 1259 216
Sluzby / Services 383 330
Vyrobni spotfeba / Production consumption 1 642 546

Pfidand hodnota / Added value 655 832

0Osobni naklady / Personal costs 418 587
Dané a poplatky / Taxes and fees 4833
Odpisy nehmotného a hmotného majetku / Depreciations of intangible and tangible assets 149 405
Trzby z prodeje investi¢niho majetku a materidlu / Revenues from sale of fixed assets and material 22 833
Zustatkova cena prodaného IM a materidlu / Net book value of sold fixed assets and sold material 13993
Zuctovani rezerv a ¢asového rozliSeni provoznich vynosti / Accounting of reserves and accruals 36255
Tvorba rezerv a casového rozliseni provoznich nakladt /

Additions of reserves and accruals to operating expenses 26063
Zuctovani opravnych polozek do provoznich vynosi / Accounting of adjustments to operating revenues 18 348
Zuctovani opravnych polozek do provoznich nakladti / Accounting of adjustments to operating expenses 25 474
Ostatni provozni vynosy / Other operating revenues 2147
Ostatni provozni naklady / Other operating expenses 20106

Provozni hospodarsky vysledek / Operating income 76 954
Hospodaisky vysledek z financnich operaci / Income from financial operations -21 906
Mimorddny hospodaisky vysledek / Extraordinary income 3091
Zuctovani pasivniho konsolida¢niho zostatku /

Accounting of the passive consolidated margin 97 417

Hospodarsky vysledek za ticetni obdobi pred zdanénim /
Profit (loss) of current accounting period before taxation 155 556

Hospodaisky vysledek za icetni obdobi / Profit (loss) of current accounting period 136 012




Konsolidovana bilance k 31.12.2000 (v tis.K¢)
Consolidated Balance Sheet as of 31 st December 2000 (in thousands CZK)
BRANO a.s.

2000
Aktiva / Assets 1630327

Stald aktiva / Fixed assets 852 431
Nehmotny investicni majetek / Intangible assets 24661
Hmotny investi¢ni majetek / Tangible assets 820259
Finanéni investice / Financial investments 7511

Obéznd aktiva / Current assets 712 942
Zasoby / Inventory 289 062
Dlouhodobé pohleddvky / Long-term receivables 0
Kratkodobé pohleddvky / Short-term receivables 305 472
Finan¢ni majetek / Financial assets 118 408

Ostatni aktiva / Other assets 04 954
Pasiva / Labilities 1630327

Vlastni jméni / Equity 900938
Zakladni jméni / Registered capital 204 271
Kapitdlové fondy / Capital funds 0
Fondy ze zisku / Funds created from net profit 42598
Hospodafsky vysledek minulych let / Income from the past years 220 476
Hospodaisky vysledek za i¢. obdobi bez mensinovych podila /

Profit (loss) of current accounting period without minor shares 134 699
Pasivni konsolida¢ni rozdil / Passive consolidated margin 298 894

Cizi pasiva / Non-own liabilities 636 504
Rezervy / Reserves 92706
Dlouhodobé zavazky / Long - term payables 12 048
Kratkodobé zavazky / Short - term payables 282 342
Bankovni uvéry / Bank loans 249 408

Ostatni pasiva / Other liabilities 21922
Mensinové vlastni jméni / Minor equity 70963

Mensinové zdkladni jméni / Minor registered capital 62 212
Mensinové kapitdlové fondy / Minor capital funds 24
Mensinové kapitdlové fondy v¢. nerozdéleného zisku minulych let /

Minor capital funds including retained profit of previous years 7414
Mensinovy hospoddisky vysledek bézného tcetniho obdobi /

Minor profit (loss) of current accounting period 1313
Hospodaisky vysledek bézného tcetniho obdobi /

Profit (loss) of current accounting period 136 012




PRILOHA KE KONSOLIDOVANE UCETNI ZAVERCE ZA ROK 2000
BRANO a.s.

1. Vymezeni konsolida¢niho celku:

a) Subjekty konsolidacniho celku:
Matefskym podnikem tohoto konsolidacniho celku je BRANO a.s. se sidlem v Hradci nad Moravici, Opavska ulice.
Dcefinnym podnikem BRANO a.s. je: ATESO, a.s. se sidlem v Jablonci nad Nisou od 28. 9. 1999
BRANOROS a.s. se sidlem ve Kstovu-Rusko od 28. 7. 1999

Nézev spolecnosti Datum Vyse zdkladniho Podil na zaklad- Stupen
/160 vzniku jméni nim jméni vlivu v %
BRANO as. /45193363 30.4.1992 204271 000 K¢

ATESO, a.s. / 44569602 1.5.1992 679 514 000 K¢ 617372000 K¢ 90.85 rozhodujici
BRANOROS, a.s. 28.7.1999 10493 300 RUR 10468 100RUR  99.76 rozhodujici

BRANO a.s. ma zdkladni jméni, které je zapsano v obchodnim rejstitku 204 271 tis.K¢.

Pii sestavent konsolidované tcetni zavérky byla pouZita pln konsolidacni metoda, protoZe matefska firma BRANO a.s.
uplatiiuje v ATESO, a.s. a v BRANOROS, a.s. rozhodujici vliv.

Rozhodujicim vlivem jedné cetni jednotky (matefského podniku) nad jinou ( dcefinny podnik) se rozumi takovy
stupen zavislosti (vlivu), ktery prameni z pfimého nebo nepiimého vlastnictvi vétstho nez 50% podilu ( icasti) na
zakladnim jméni deefinného podniku, pokud z uzaviené smlouvy nebo ustanoveni ve stanovach nevyplyva néco jiného.

Rozhodujici pfedmét ¢innosti BRANO a.s.:

- vyvoj, vyroba a prodej odlitkli ze Sedé a temperované litiny, femeslnického ndfadi, kovani a zamki, zvedacich
mechanismt ajejich dilti, sestav, podsestav a sou¢asti osobnich a ndkladnich automobil a jejich uZitkovych a tcelovych
modifikaci

- koupé zboZi za tcelem dalsiho prodeje

Rozhodujici pfedmét Cinnosti ATESO a.s.: - vyvoj, vyroba a prodej pfislusenstvi motorovych vozidel
Rozhodujici pfedmét ¢innosti BRANOROS a.s.: - vyroba a prodej prislusenstvi motorovych vozidel

b) Datum tcetnich zavérek.
Pfi sestaveni této konsolidované zavérky se vychazi z icetnich zavérek spolecnosti sestavenych k 31. 12. 2000.

¢) Podniky vyloucené z konsolidovaného celku.
Do konsolida¢niho celku neni zahrnuta :

1. firma Pro IT a.s., Hradec nad Moravici
BRANO a.s. vlozila do této firmy 340 000 K¢ a podili se 34 % na zakladnim jméni, které ¢ini 1 000 000 K¢.

2. firma DELTACOL CZ s.r.0., Ostrava-P¥ivoz
BRANO a.s. vloZila do této firmy 51 000 K¢ a podili se 51 % na zdkladnim jméni, které ¢ini 100 000 K¢.

Tyto spolecnosti nevstoupily do konsolida¢niho celku na zdkladé rozhodnuti mateiské firmy, protoZe jejich podil na Cistém
obratu konsolida¢niho celku je nevyznamny.

d) Systém konsolidace
Konsolidace byla provedena systémem p#imé konsolidace, tzn. konsolidaci vsech podniki konsolida¢niho celku
najednou.




2. Obecné udaje
2.1. Primérny pocet zaméstnanci a jejich osobni ndklady a odmény statutarnich, fidicich a dozor¢ich orgdnt

Celkem Ridici Statutarni
pracovnici adozorci orgdny

Primérny pocet zaméstnancti 2080

-7 toho: BRANO as. 1026
ATESO, a.s. 1029
BRANOROS, a.5. 23

0Osobni naklady celkem (v tis. K&) 415083

-7z toho: BRANO ass. 203 688
ATESO, a.s. 209 840
BRANOROS, a.s. 1555

-z toho:

a/ mzdové naklady 306 142

-7 toho: BRANO a.s. 149 543
ATESO, a.s. 155 808
BRANOROS, a.s. 791

b/ odmény cleniim statutirnich

adozorcich organt 804

-z toho: BRANO ass. 276
ATESO, a.s. 528
BRANOROS, a.s. 0

2.2 Prehled transformace idaji z individudlnich zavérek do polozek konsolidované rozvahy

Vazby mezi subjekty konsolidacniho celku:
Vzdjemné vztahy mezi BRANO a.s., ATESO, a.5. a BRANOROS, ass. :

Zavazky a pohleddvky mezi:
-BRANO a.s. 2 ATESO, a.s. k 31.12. 2000 575 tis. K¢
-BRANO a.s. a BRANOROS, a.s. k 31.12. 2000 7061 tis. K¢

Néklady a vynosy mezi:
-BRANO a.s. 2 ATESO, a.s. za rok 2000 9 286 tis. K¢
-BRANO a.s. 2a BRANOROS, a.s. za rok 2000 36695 tis. K¢

K 31. 12. 2000 BRANO a.s. vlastni 617 372 ks akcii ATESO, a.s.. Jmenovitd hodnota jedné akcie ¢ini 1 000 K¢. Tyto akcie jsou
vykazovany v tcetnictvi BRANO a.s. v cené poFizeni 216 264 300 K¢.
Tyto cenné papiry predstavuji 90.85 % podil na zdkladnim jméni ATESO, a.s.

K 31. 12. 2000 BRANO as. vlastni 104 681 ks akcii BRANOROS, a.s. Jmenovitd hodnota jedné akcie cini 100 RUR. Tyto akcie
jsou vykazovany v cetnictvi BRANO a.s. v cené pofizeni 633 772 KC.
Tyto cenné papiry predstavuji 99.76 % podil na zakladnim jméni BRANOROS, as.

Mensinové vlastni jméni konsolidacniho celku ¢ini 70 950 tis. K¢ a skladd se z:
- mensinového zakladniho jméni 62 212 tis. K¢
-mensinovych ziskovych fonda vé.nerozd.zisku minlet 7414 tis. K¢
-mensinového hospod.vysledku bézného tcet.obdobi 1313 tis. K¢




¢) Konsolida¢ni rozdil

Konsolidacni rozdil je rozdil mezi cenou pofizeni podilovych cennych papirti a vkladt deefinného podniku a jejich
ocenénim podle podilové casti matefského podniku na skutecné vysi vlastniho jméni dcefinného podniku bez
hospodaiského vysledku bézZného roku pfi prvnim zafazeni deefinného podniku do konsolidaéniho celku.

1) Vylouceni cennych papirii dcefinné spolecnosti z aktiv a vylouceni odpovidajicich sloZek vlastniho jméni deefinné
spolecnosti z pasiv konsolidované rozvahy:
BRANO a.s. vlastni akcie: ATESO, a.s. v icetni hodnoté 216 264 tis. K¢
BRANOROS, a.s. v ucetni hodnoté 634 tis. K¢
2) Vylouceni vlastniho jméni:
ATESO, a.s. rok 1999 86.87 %
rok 2000 3.98 %
celkem 90.85 %

BRANOROS, a.s. rok 2000 99.76 %
3. Z diivodu navySeni podilu BRANO a.s. v ATESO, a.s. a v BRANOROS, a.s. vznikl novy pasivni konsolidacni rozdil
- viz ptiloha ¢. 2.
4. Odpis pasivniho konsolidacniho rozdilu v roce 2000:
Celkovy konsolidacni rozdil v roku 2000 487 086 tis. K¢
20% odpis 97 417 tis. K¢

e) Vyse pajcek, avérd, poskytnutych zdruk a ostatnich plnéni jak v penézni, tak naturdlni formé akciondftim, clenim
statutdrnich a dozorcich orgdn:

Brano a.s. poskytla zdruky cennymi papiry a.s. ATESO a to 563 996 kusy o jmenovité hodnoté po 1 000 K¢ v acetni
hodnoté 197 963 tis. K¢ za poskytnuty avér na nakup akcii ATESO, a.s.

f) Informace o ticetnich metodach a obecnych cetnich zasadach:
Ucetni metody a obecné ticetni zdsady jsou v BRANO a.s. a ATESO, a.s. shodné a jsou popsany v piflohach k ucetnim
zavérkam téchto subjektd. U ATESO, a.s. je rozdilné Gictovani odpisti. Rozdil mezi Ucetnimi a dattovymi odpisy v r. 2000
Cini 42 837 tis. K¢, o které jsou Gcetni odpisy nizsi nez daiiové. Do konsolidované zavérky nebyl tento rozdil bran v dvahu.

3. Dopliujici informace k rozvaze a vikazu zisku a ztrat

a) Investicni majetkové a cenné papiry a majetkové tcasti BRANO a.s.

Druh cenného Eminent Pocet akcii Hodnota Nom.cena  Nakupnicena Financni

papiru: vks 1ks v tis. K¢ v tis. K¢ vynos

Akcie Strojexport, a.s. 9 100 000 K¢ 900 900
Akcie ProlT, as. 340 1000 K¢ 340 340

0

0
Dluhopis St. Povodiiové dluh. 10 10 000 K¢ 100 100 2000K¢
Akcie BRANOROS, a.s. 104 681 100 RUR 10 468,10 634

0
Akcie ATESO, a.s. 617 372 1000 K¢ 617 372 216 264 0
Majetkova tcast DELTACOL CZ 0 0 51 51 0




Zprava a vyrok nezavislého auditora k ovéfeni
konsolidované ucetni zavérky k 31. 12. 2000
matefského podniku
BRANO a. s. Hradec nad Moravici

Provedl jsem audit konsolidované ucetni zavérky BRANO a. s. Hradec nad Moravici, PSC 747 41 k 31. 12. 2000. Za sestaveni
konsolidované cetni zavérky odpovidd statutarni orgn spolecnosti. Na zikladé provedeného auditu je formulovan vyrok
k této konsolidované ticetn{ zavérce.

Ovéfeni bylo provedeno v souladu se zakonem ¢. 563/91 Sh. o uetnictvi, zdkonem ¢. 254/2000 Sh. o auditorech a 0 zméné
zdk. €. 165/1998 Sb. a auditorskymi smérnicemi vydanymi Komorou auditort.

Audit zahrnuje vybérovym zpiisobem provedené ovérent tplnosti a prikaznosti tidajti uvedenych v konsolidované cetni
zavérce a posouzeni spravnosti a vhodnosti postupi pro jeji sestaveni podle Opatfeni MF CR ¢.j. 281/73 570/93 za Gicelem
ziskdn{ pfiméfené jistoty, Ze konsolidovand Gcetni zavérka neobsahuje viznamné nespravnosti.

Zjisténi uvedend v auditorském spisu prokazuji, Ze konsolidovand cetni zavérka byla sestavena na zakladé individudlnich
Ucetnich zavérek BRANO a.s., ATESO, a.5. a BRANOROS, a.s. s vyloucenim tcetnich pfipadi mezi podniky konsolidovaného
celku, které vyjadtuji vzdjemné vztahy, pfi dodrZeni bilancni kontinuity. Na zakladé rozhodnuti matefského podniku
nebyly do konsolidac¢niho celku zahrnuty firmy ProlT, a.s. a DELTACOL CZ s.r.0., protoZe jejich podil na vlastnim jméni
a Cistém obratu konsolida¢niho celku je nevyznamny.

Pfiloha ke konsolidované ticetni zavérce obsahuje tdaje o dilezitych skutecnostech, které se vztahuji ke konsolidovanému
celku.

Podle mého ndzoru, konsolidovana tcetni zavérka ve vsech vyznamnych
ohledech vérné zobrazuje majetek, zavazky a vlastni jméni k 31.12.2000,
vysledek hospodareni a finan¢ni situaci za rok 2000 v souladu se zakonem
0 Gcetnictvi a prislusnymi piedpisy CR.

P

Konsolidovand tcetni zavérka nenahrazuje individudlni Gcetni zavérky subjekti vstupujicich do konsolidovaného celku
a takeé neslouZi pro tcely datiové ani pro Gcely rozdélovani hospodatskych vysledku.

P

Odpovédni pracovnici matefského podniku BRANO a.s. berou na védomi, Ze auditorské ovéfeni konsolidované tcetni
zavérky je nezbavuje odpovédnosti za spravnost vykazanych tdaji.

Ing. Leo Drozdek
ev. Cis. dekretu 419

Ostrava, dne 23. bfezna 2001




Appendix to consolidated financial statements in 2000
BRANO ass.

1. Determination of the consolidated total

a) Subject of the consolidated total
The parent company of this consolidated total is BRANO a.s. with the residence in Hradec nad Moravici,
Opavska street. The daughter companies of BRANO a.s. are:
- ATESO, a.s. with the residence in Jablonec nad Nisou from 28th September 1999
- BRANOROS, a.s. with the residence in Kstovo - Russia from 28th July 1999

Name of the company ~ Commencement Amount of the Share of the The rate of the
/10 date registered capital registered capital influence

In thousands of CZK  In thousands of CZK In %
BRANO a.s. / 45193363 30th April 1992 204271
ATESO, a.s. / 44569602 1st May 1992 679 514 617 372 90.85 dominant
BRANOROS, a.s. 28th July 1999 10 493.3 TRUR 10 468.1 TRUR 99.76 dominant

BRANO a.s. has the registered capital that is written in the trade register 204 271 TCZK. While forming the consolidated
report the full consolidated method was used because the parent company BRANO a.s. makes itself dominating felt.

The crucial influence of one accounting unit (parent company) over the other (daughter company) represents such
degree of dependence (influence) that originates from direct or indirect ownership bigger than 50% of the share
(participation) of the registered capital of the daughter company if the contract or regulations do not state something
different.

The main activities of BRANO a.s.:

- development, production and sale of the casts from the grey and malleable cast iron, tools, fittings and locks, lifting
devices and their spare parts, ..... and spare parts of cars and lorries and their utilitarian and functional modifications

- purchasing of goods with a view to further selling

The main activities of ATESO, a.s.: development, production and sale of the car accessories
The main activities of BRANOROS, a.s.: production and sale of the car accessories

b) Dates of the final statements
During the formation of this consolidated balance sheet results from the financial statements composed on 31st
December 2000.

¢) Companies excluded from the consolidated total
These companies are not included in the consolidated total:
1. ProIT, a.s. Hradec nad Moravici
BRANO a.s. invested 340 000 CZK into this company and its share on the registered capital of 1 000 000 CZK is 34%.
2. DELTACOL CZ s.r.0. Ostrava - Piivoz
BRANO a.s. invested 51 000 CZK into this company and its share in the registered capital of 100 000 CZK is 34%.

These companies did not accede to the consolidated total pursuant to the decision of the parent company because their
share in net turnover of the consolidated total is insignificant.

d) System of consolidation
The consolidation was effected by the system of direct consolidation i.e. consolidation of all the companies at a time.




2. General data

2. 1. Average number of employees and their personnel costs and remuneration of the statutory, managing and supervisory
authorities

total executives Others statutory and
(directors & managers)  supervisory bodies

Avarage number of employees 2080

-thereof: BRANO a.s. 1026
ATESO, a.s. 1029
BRANOROS, a.s. 23

Personal costs total /in TCZK/ 415083

- thereof: BRANO a.s. 203 688
ATESO, a.s. 209 840
BRANOROS, a.s. 1555

a/ labour costs 306 142

- thereof: BRANO a.s. 149 543
ATESO, a.s. 155 808
BRANOROS, a.s. 791

b/ bonuses to members of statutory

and supervisory bodies 804 828

- thereof: BRANO a.s. 276 72
ATESO, a.s. 528 228
BRANOROS, a.s. 0 528

2.2. Outline of the data transformation from the individual financial statements into the items of the consolidated balance sheet

Ties among the subjects of the consolidated total:
Mutual ties among BRANO a.s., ATESO, a.s. and BRANOROS, a.s.:

Payables and receivables among:
BRANO a.s and ATESO, a.s. as of 31st December 2000 575 TCZK
BRANO a.s and BRANOROS a.s. as of 31st December 2000 7061 TCZK

Expenses and revenues among;
BRANO a.s and ATESO, a.s. for the year 2000 9286 TCZK
BRANO a.s and BRANOROS, a.s. for the year 2000 36 695 TCZK

As of 31st December 2000 BRANO a.s. owns 617 372 pieces of shares of ATESO, a.s. Face value of a share is 1 000 CZK.
These shares are embodied in the accounting of BRANO a.s. at the purchase price 216 264 300 CZK. These stocks
and shares constitute the share of 90.85% in the registered capital of ATESO, a.s..

As of 315t December 2000 BRANO a.s. owns 104 681 pieces of shares of BRANOROS, a.s. Face value of a share is 100 RUR.
These shares are embodied in the accounting of BRANO a.s. at the purchase price 633 772 CZK. These stocks and shares
constitute the share of 99.76% in the registered capital of BRANOROS, a.s..

Minor equity of the consolidated total amounts to 70 950 TCZK and consists of:

- minor registered capital 62 212 TCZK
- minor profit funds including retained profit of previous years 7414 TCZK
- minor profit (loss) of current accounting period 1313 TCZ




¢) Consolidated margin

Consolidated margin is the difference between the purchase price of the proportionate stocks and shares and investments
of the daughter company and their evaluation according to the proportionate contribution of the parent company in the
real amount of equity of daughter company without profit (loss) of current accounting period during the first insertion
of the daughter company into the consolidated total.

1. Excluding the stocks and shares of the daughter company from the assets and excluding of the particular elements of
equity of the daughter company from the liabilities of the consolidated balance sheet:

BRANO a.s. owns shares of ATESO, a.s. of book value 216 264 TCZK
BRANOROS, a.s. of book value 634 TCZK
2. Excluding of equity:
ATESO, a.s. year 1999 86.87%
year 2000 3.98%
Total 90.85%

BRANOROS, a.s. year 2000 99.76%

3. New passive consolidated margin arose because of the share increasing of BRANO a.s. in ATESO, a.s. and BRANOROS, a.s.
- see Appendix 2

4. Depreciation expenses of the consolidated margin in 2000:
Total consolidated margin in 2000 487086 TCZK
20% depreciation 97 417 TCZK

e) Share holders’ statutory and supervisory board members’ remuneration and loans, given guarantees and others both in
financial and natural form:

Brano a.s. has given guarantees by stocks and shares of ATESO, a.s. of 563 996 pieces of face value each 1000 CZK in book
value 197 963 TCZK for the retained bank loan for the purchase of the shares of ATESO, a.s..

f) Information about the accounting methods and general accounting principles:
the accounting methods and general accounting principles are the same in BRANO a.s. and ATESO, a.s. and they are
described in the appendix to the final statements of these subjects. There is a difference in depreciation accounting in
ATESO, a.s.. The difference between accounting and tax depreciation in 2000 amounts to 42 837 TCZK. The accounting
depreciation is lower than the tax one by this sum. This difference was not taken into consideration in this consolidated
financial statement.

3. Additional information to the financial statement and to the profit and loss account

a) Equity investments, investments and capital participation of BRANO a.s.

Kind of stocks Issuer Number of shares ~ Value of 1 piece  Face value ~ Purchase price Financial
and shares: in pieces in TCZK inTCZK  revenues

Shares Strojexport, a.s. 9 100 000 CZK 900 900 0
Shares ProlT, a.s. 340 1000 CZK 340 340 0
Bond St. Povodniové dluh. 10 10 000 CZK 100 100 2000 CZK
Shares BRANOROS, a.s. 104 681 100 RUR 10 468,10 634 0
Shares ATESO, as. 617 372 1000 CZK 617 372 216 264 0
Capital participation DELTACOL CZ 0 0 51 51 0




Report and Statement of the Independent Auditor
on Consolidated Financial Statements Verification as of 31 December 2000
of BRANO, a.s. Controlling Company, Hradec nad Moravici

I performed the audit of the consolidated financial statements of BRANO a.s. Hradec nad Moravici, post code 747 41 as
of 31 December 2000. The statutory body of the company is responsible for the consolidated financial statements
preparation.The statement to this consolidated financial statements is formulated on the basis of the performed audit.

The verifying was carried out in accordance with the Act No. 563/91 Sb. on Accounting, Act No. 254/2000 Sb. on Auditors
and the Act modification No. 165/1998 Sb. and with auditorial regulations issued by the Chamber of Auditors.

The audit includes verifying of complete and conclusive data presented in the consolidated financial statements on a test
basis and the judgement of correctness and suitability of their preparation principles in accordance with the Provision of
MF CR No. 281/73 570/93, in order to achieve adequate certainty of the fact that the consolidated financial statements
do not include any misleading material information.

The findings presented in auditor's folder certify that the consolidated financial statements were drawn up on the basis of
individual financial statements of BRANO a.s., ATESO a.s. and BRANOROS, a.s., excluding accounting transactions among
the consolidated companies, which express mutual relations on condition of keeping balance continuity. On the basis of
controlling company decision, ProlIT, a.s. and DELTACOL CZ s.r.0. companies were not included in the consolidated entity
because their share in consolidated equity and net turnover is insignificant.

The enclosure to the consolidated financial statements contains the data concerning material facts referring to the
consolidated entity.

In my opinion the consolidated financial statements present fairly,
in all material respects, the assets, liabilities and equity as of 31 December 2000,
the economic result and financial situation for the year 2000 in accordance with the Act
on Accounting and relevant legislation of the Czech Republic.

The consolidated financial statements do not substitute the individual financial statements of the subjects participating
in the consolidated entity and are not intended for tax purposes or economic result distribution purposes.

The responsible employees of BRANO a.s. controlling company acknowledge that the auditor’s verification of the consoli-
dated financial statements does not indemnify them for the presented data correctness.

Ing. Leo Drozdek
Decree Licence No. 419

Ostrava, 23 March 2001




Investicni vystavba, hmotny
anehmotny investicni majetek - BRANO a.s.

Financni prostredky v této oblasti byly vlozeny
do ndkupu stroji a zafizeni souvisejicich zejména
s programem "Rozsiteni vyroby soucdsti pro mo-
torové vozidlo“. Tento program byl z ¢4sti finan-
covan z Regiondlni podpory rozvoje primyslovych
podnikatelskych subjektt pro tzemi NUTS2
Severozapad a Ostravsko ¢.j. 23546/2000. V ram-
ci tohoto programu byla zajisténa vibraéni omilaci
linka Rosler, jednoticelové stroje pro opracovani
a montdz ndjezdl zdmku dveii Opel a GM, hy-
draulické nytovacky pro pracovisté montdze
zamkd, montdzni stil pro opravy postupovych
ndstrojli. V priibéhu 1.¢tvrtleti byla uvedena do
provozu nejvétsi akce - postupovy lis Kaiser 630 t
s transferovym podavanim v celkové financni
hodnoté 41 540 tis. K¢ pofizeny financnim
prondjmenm.

Prehled HIM a NIM uvedenych do provozu
v roce 2000 (v tis. K¢):
Uvedeno do provozu

Stroje 10 497
Formy -
JUS 4663
Vypocetni technika 1 442
Nastroje 7290
Modely 990

Strojni HIM celkem 24 882

Stavebni 317
Projekty -

HIM celkem 25199

NHIM celkem 378

HIM a NHIM celkem 25577

Investment construction, tangible
and intangible fixed assets - BRANO a.s.

Financial means in this area were expended on the
purchase of machines and devices that mainly con-
cern the programme of: Expanding of the producti-
on of the spare parts for motor vehicles. This pro-
gramme was partially sponsored from the Regional
funds for developing industrious and entrepreneu-
rial subjects for the territory NUTS2 Severozapad
and Ostravsko ¢.j. 23546/2000. Within the bounds
of this programme these machines were provided:
vibrating tumbling line Rosler, single-purpose ma-
chines for machining and assembly of door strikers
for Opel and GM, hydraulic riveting machine for the
working site of the assembly of locks, assembling
table for repairs of transfer machine tools. During
the first quarter the biggest project the transfer press
Kaiser 630t with transfer feeding was put into ope-
ration. It cost 41 540 TCZK and it was purchased by
financial lease.

Outline of tangible and intangible fixed assets put
into operation in 2000 (in thousand CZK):

Put into operation

Machines 10 497
Forms

Single purpose machines
Computer technology 1 442
Tools 7290

Models 990

46063

Total machine investment 24 882

Building 317
Projects -

Total tangible fixed assets 25199
Total intangible fixed assets 378

Total tangible and

intangible fixed assets 25577




Vykaz ziskii a ztrat k 31.12.2000 (v tis. K¢)
Profit and Loss statement as of 31 st December 2000 (in thousands CZK)
BRANO a.s.

1998 1999 2000
Trzby z prodeje zboZi/Revenues from merchandise 3421 2714 12 300
Néklady na prodané zboZi/Revenues on sold goods 2702 1899 11 940
Obchodni marZe/Sale margin 719 815 360

Trzby za prodej vlastnich vyrobkt a sluzeb/

Revenues from own products and services 978 182 870 087 1003 512
Zména stavu vnitropodnikovych zasob/

Changes in inventory of own products 3576 8593 2252
Aktivace/Capitalisation 19 066 15 204 22754
Vyroba (vlastnich vyrobkii)/Production (own products) 1000 824 893 884 1028518

Spotieba materidlu a energie/

Consumption of material and energy 480521 405 776 464 237
Sluzby/Services 225277 204182 252 879
Vyrobni spotfeba/Production consumption 705798 609 958 717 116

Piidand hodnota/Added value 295 745 284 741 311 762

0Osobni naklady/Personal costs 194 281 193 143 203 688
Dané a poplatky/Taxes and fees 1163 781 716
Odpisy nehmotného a hmotného majetku/

Depreciations of intangible and tangible assets 58 487 54927 43700
Trzby z prodeje investicniho majetku a materidlu/

Revenues from sale of fixed assets and material 5078 2935 6329
Zistatkova cena prodaného IM a materidlu/

Net book value of sold fixed assets and sold material 4202 2481 5829
Zuctovani rezerv a ¢asového rozliseni provoznich vynost/

Accounting of reserves and accruals 20000 8514 23486
Tvorba rezerv a ¢asového rozliseni provoznich nakladi/

Additions of reserves and accruals to operating expenses 33710 29960 18 275
Zuctovani opravnych polozek do provoznich vynost/

Accounting of adjustments to operating revenues 1576 1652 2073
Zuictovani opravnych polozek do provoznich nakladi,/

Accounting of adjustments to operating expenses 2688 898 18 437
Ostatni provozni vynosy/Other operating revenues 5260 2764 8555
Ostatni provozni naklady/Other operating expenses 2683 2102 8554

Provozni hospodafsky vysledek/Operating income 30 445 16 314 53006

Hospodarsky vysledek z financnich operaci/
Income from financial operations -3 895 4 841 -8292

Mimotadny hospodaisky vysledek/Extraordinary income 1223 2727 2619

Hospodarsky vysledek za icetni obdobi pred zdanénim/
Profit (loss) of current accounting period before taxation 28356 25099 49153

Hospodarsky vysledek za icetni obdobi/
Profit (loss) of current accounting period 19089 17 426 29621




Bilance k 31.12.2000 (v tis.K¢)
Balance Sheet as of 31 st December 2000 (in thousands CZK)
BRANO a.s.

1998 1999 2000
Aktiva / Assets 528713 706 740 747 271

Stdld aktiva / Fixed assets 201 806 381913 397 564
Nehmotny investi¢ni majetek / Intangible assets 2290 1791 946
Hmotny investicni majetek / Tangible assets 198 506 171 622 172209
Financ¢ni investice / Financial investments 1010 208 500 224 409

Obéznd aktiva / Current assets 322 840 320 761 339514
Zdsoby / Inventory 98 325 100 128 114 101
Dlouhodobé pohleddvky / Long-term receivables

Kratkodobé pohleddvky / Short-term receivables 88 161 126 044 137 574
Financni majetek / Financial assets 136 354 94 589 87 839

Ostatni aktiva / Other assets 4067 4066 10 193

Pasiva / Labilities 528713 706 740 747 271

Vlastni jméni / Equity 360 385 377 181 406 192

Zakladni jméni / Registered capital 204 271 204 181 204 271
Kapitdlové fondy / Capital funds - - -
Zakonny rezervni fond / Legal reserve fund 27 394 28 349 40 854
Statutdrni a ostatni fondy / Statutory and other funds 1775 1 884 1745
Hospodaisky vysledek / Profit/loss 126 945 142 767 159322

Cizi pasiva / Non-own liabilities 157 444 319 281 331 064
Rezervy / Reserves 48 746 69 336 65591
Dlouhodobé zavazky / Long-term payables 29548 19 048 12048
Kratkodobé zavazky / Short-term payables 79150 89332 168 542
Bankovni avéry / Bank loans - 141 565 84883

Ostatni pasiva / Other liabilities 10278 10 015




I Informace o pouzitych tcetnich metodach, obecné tcetni zasady a zpiisoby ocefiovani

1. Zpusob sestavovani odpisovych plantl pro investicni majetek a pouZité odpisové metody pii stanoveni icetnich odpisti

a) Uinvesti¢niho majetku pofizeného a uvedeného do pouzivani do 30.11.1992 je uplatiiovano rovnomérné odpisovani.
U investi¢niho majetku zafazeného do pouZivani po tomto datu je uplatiiovinovano zrychlené odpisovani,a to
u tcetnich i datiovych odpist.

b) Formy a modely jsou odpisovany rovnomérné podle upotiebitelnosti od 2 do 5 let.

2. Zptsoby ocetlovani:

a) Nakupované zasoby jsou oceniovany piedem stanovenymi cenami které zahrnuji cenu jejich pofizeni, ndklady
s pofizenim souvisejici a oceiovaci odchylku oproti skute¢nym pofizovacim nakladiim.Zasoby vytvofené ve vlastni
reZii jsou ocetiovany primymi naklady a sazbou vyrobni reZie na piimé mzdy. Nedokoncend vyroba a vyrobky jsou
ocefiovany pouze piimymi ndklady.

b) Hmotny a nehmotny investi¢ni majetek vytvoreny ve vlastni reZii je ocetiovan na tirovni piimych nakladt a sazby
vyrobni reZie.

¢) Cenné papiry jsou ocenény cenou jejich pofizeni.

3. Zptsob stanoveni opravnych polozek
Opravné polozky k pohledavkam byly vytvofeny dle zdsad Gctové osnovy a postupii tictovani a v souladu se zdkonem
¢.593/1992 Sb.,0 rezervich pro zjisténi zdkladu dané z prijmu.

. Zpusob tvorby rezerv
Rezerva na opravy investicniho majetku je vytvafena na dlouhodobé opravy podle zdkona ¢.593/1992 Sb.,o0 rezervach
pro zjiSténi dané z pfjmu.

5. Zpusob uplatnény pfi prepoctu tidajii v cizich méndch na ceskou ménu

a) pii prepoctu pohledavek a zavazk v cizich méndch na ceskou ménu byl pouzivan pevny kurz podle kurzi vyhldsenych
CNB k prvnimu pracovnimu dni v mésici

b) pfi pfepoctu bankovnich tctl a pokladen v cizich méndch na ceskou ménu byl pouzivan pevny kurz podle kurzt
vyhla$enych CNB k poslednimu pracovnimu dni v mésici

¢) pii zictovani thrad a plateb byl pro piepocet na ceskou ménu pouzivin denni kurz vyhlasovany CNB.

6. Majetkové ucasti a cenné papiry. Investicni majetkové cenné papiry a majetkové ucasti

Druh cenného papiru Emitent Pocet ks Nomin.cena Celkovd cena  Hodnota k 31.12.2000
Akcie Strojexport 9 100 000 K¢ 900 000 K¢ 900 000 K¢
Dluhopis St.pov.dl. 10 10 000 K¢ 100 000 K¢ 100 000 K¢
Akcie ProIT 340 1000 K¢ 340 000 K¢ 340 000 K¢
Akcie BRANOROS 104 681 100 RUR 634 000 K¢ 634 000 K¢
Akcie ATESO 617 372 1000 K¢ 216264 000KE 216 264 000 K¢
Majetkovd tcast DELTACOL CZ 51 1000 K¢ 51000 K¢ 51000 K¢

. V¥nosy a naklady z tirokd z prodleni
Vynosy a naklady z trokd z prodleni jsou tctovany v okamziku ihrady v souladu s platnym opatfenim Ministerstva
financi Ceské republiky.

. Splatky finan¢niho / operativniho leasingu
Splatky finan¢niho / operativniho leasingu jsou Gctovany v plné vysi do ndkladti béZného obdobi. V souladu s platnymi
postupy Uctovani nejsou predméty leasingu uvedeny ve stalych aktivech rozvahy jako hmotny investi¢ni majetek.
Pofizovaci cena predmétd financniho leasingu je vedena v podrozvahové evidenci.




II. Hmotny a nehmotny investicni majetek

a) Rozpis hmotného investicniho majetku na hlavni skupiny

021 Budovy

022 Stroje a zaiizeni
Dopravni prostiedky
Inventdf

Pofizovaci cena Opravky
149 102 79130

4606 385 409 873
26290 21091

2216 1629

028 Drobny hmotny investi¢ni majetek 1 1

029 Drahé kovy, ost. HIM

725 138

b) Rozpis nehmotného investicniho majetku  Pofizovaci cena Oprévky

013  Software
014  Ocenitelnd prava

14 804 14079
200 33

¢) Pofizeni investicniho majetku finanénim prondjmem:
Brano a.s. eviduje k 31. 12. 2000 investicni majetek pofizeny financnim prondjmem v pofizovaci hodnoté celkem
56 535 tis. K¢. Zustatek leasingového ndjemného k 31. 12. 2000 u tohoto majetku ¢ini 48 794 tis. K¢. Z toho:

Rok

2001
2002
2003

Auta Stroje
72 22545
21099

5078

d) Prehled o pfiriistcich a tbytcich investicniho majetku

021 Budovy

022 Stroje a zaiizeni
Dopravni prostiedky
Inventdf

Nové pofizené Vyfazené
317 1658

21119 9404

2 355 642

704 0

028  Drobny hmotny investicni majetek 0 0
029  Ostatnf hmotny investicni majetek 704 3

Nejdulezitéjsi prirastky investicniho majetku:
- budovy - modernizace a rekonstrukce budov 317

- stroje a zafizeni
-vypocetni technika

10 497
1442

-jednotdelove stroje v1. vyroby 4663

- ndstroje
-modely
- formy

e) Majetek neuvedeny v rozvaze:

Drobny hmotny majetek
Drobny nehmotny majetek

Brano a.s. poskytla zaruky 563 996 ks akcii a.s. Ateso 0 jmenovité hodnoté 4 1 000 K¢ v icetni hodnoté 197 963 tis. K¢

7290
990
0

Nové pofizeny Stav 1.1.2000 Stav 31.12.2000
9641 62955 70 474
1116 4723 5839

na poskytnuty ivér na nakup akcif Ateso, a.s.

[1I. Pohleddvky

31121999 31.12.2000

Pohledavky z obch. styku celkem 120 160 142928
-z toho: pohledavky za odbérateli 114550 128970

-7 toho: po Ihité splatnosti

23808 31085

pohledavky po lhtté splatnosti nad 180 dnd 10 803 4877




Vroce 2000 byly vytvofeny opravné polozky danové uzndvané:

a) k pohleddvkam za dluZniky v konkurznim a vyrovnavacim fizen ve vysi 10 tis. K¢

b) k nepromlcenym pohleddvkam splatnym po 31. 12. 1994, pokud od konce sjednané Ihity splatnosti uplynulo vice
nez 6 mésicli - a to ve vysi 20% z hodnoty, coz ¢ini 197 tis. K¢

¢) k nepromléenym pohledavkam splatnym po 31. 12. 1994, pokud od konce sjednané Ihity splatnosti uplynulo vice
nez 12 mésici - a to ve vysi 33% z hodnoty, coZ ¢ini 372 tis. K¢

Vroce 2000 byly vytvofeny nasledujici opravné polozky Gcetni:

Opravné polozky k pohledavkam 15 117 tis. K¢
Opravné polozky k bezobratkovym zasobim materidlu 874 tis. K¢
Opravné polozky k bezobratkovym zasobam hotovych vyrobkti 1819 tis. K¢

IV. Vlastni jméni

a) Popis vlastniho jméni Stav 1.1.2000  Pifrtstek Ubytek  Stav 31.12.2000
Zakladn{ jménf 204181 90 0 204271
Zakl. rezervni fond 28349 12505 - 40 854
Socidlni fond 1884 1407 1546 1745
Nerozdgleny zisk min. let 125 341 4360 - 129 701
Hosp. vysl. ve schv. Fizeni 17 426 29621 17 426 29621
Vlastni jméni celkem 377181 48186 19175 406 182

V. Zakladni jméni ¢ini 204 271 tis. K¢.

Bylo emitovano 204 271 ks akeii v nomindlni hodnoté 4 1 000 K¢.
VI. Zdkonné a ostatni rezervy  Stav 1.1.2000 Tvorba Cerpani  Stav 31.12.2000
451 Rezerva na opravy HIM 69 336 18 275 23 486 64 125

VII. Struktura osobnich ndkladi
Celkem  Fidici pracovnici ostatni statutdrni
(Feditelé a vedouci) a dozor¢i organy
a) Udaje za bézné icetni obdobi
Priimérny pocet zaméstnanch 1026 7 -
0Osobni naklady celkem 203 688 6822 228
Z toho: mzdové ndklady 149 543 5053 -
Odmény cl.stat. a dozorcich organti 276 48 228
b) srovnat. tidaje za minulé tcetni obd.
Primérny pocet zaméstnanci 1038 11 -
0Osobni ndklady celkem 193 143 7226 240
Z toho: mzdové naklady 142 519 5353
Odmény ¢l. stat. a dozor¢ich organti 240 -

240

VIIL. Zavazky Stav31121999  Stav 31.12.2000

Zavazky z obch.styku celkem 52 414 114 012
7 toho: zavazky vaci dodavatelim 54 892 104 309
Z nich zavazky po 1hité splatnosti

- nedofesené zapocty 13 042 29503

a) zdvazky po Ihité splat. - nedores .fekl. 1 -
b) zavazky k podnikiim ve skupiné 3082 23732




Zprava a vyrok nezavislého auditora
k ovéfeni ticetni zavérky k 31. 12. 2000
BRANO a. s. Hradec nad Moravici

s

Provedl jsem audit ti¢etni zavérky BRANO a. s. Hradec nad Moravici, PSC 747 41 k 31. 12. 2000. Za sestaveni Gcetni zavérky
odpovidd statutdrni organ spolecnosti. Na zakladé provedeného auditu je formulovan vyrok k této ticetni zavérce.

Ovéfeni bylo provedeno v souladu se zakonem ¢. 254/2000 Sb. o auditorech a 0 zméné zak. ¢. 165/1998 Sb. a auditorskymi
smérnicemi vydanymi Komorou auditor( CR. Zprava je urcena vedeni, pfedstavenstvu a valné hromadeé akcionai.

Audit zahrnuje vybérovym zptisobem ovéfeni Gplnosti a priikaznosti ¢astek a informaci uvedenych v tGcetni zavérce
a posouzeni spravnosti a vhodnosti Gcetnich postupi a vjznamnych odhadl ucinénych ucetni jednotkou vcetné
zhodnoceni celkové prezentace tcetni zdvérky,za icelem ziskani pfiméfené jistoty, Ze ucetni zavérka neobsahuje
vjznamné nespravnosti. Je moZné konstatovat, Ze audit poskytuje na zakladé pilozeného auditorského spisu, pfiméfeny
podklad pro vydani vyroku k dcetni zavérce.

Ovétil jsem soulad informaci o auditované spolecnosti za uplynulé obdobi uvedenych ve vyrocni zpravé, s ovéfovanou
ticetni zavérkou. Podle mého nazoru jsou tyto informace ve v$ech vyznamnych ohledech v souladu s touto Gcetni zavérkou.

Y

Jiné nez icetni informace ziskané z ticetn zavérky a icetnich knih jsem neovéfoval.

V obdobi od data sestaveni tcetni zavérky do data ukonceni auditu nedoslo k vyznamnym ucetnim pfipadim
a skute¢nostem, které by mély vliv na vyrok auditora.

Podle mého nazoru ucetni zavérka ve vsech vyznamnych ohledech
vérné zobrazuje majetek, zavazky a vlastni jméni BRANO a.s.
Hradec n/Moravici k 31.12.2000, vysledek hospodareni a finan¢ni situaci
za rok 2000 v souladu se zakonem o Géetnictvi a piislusnymi predpisy CR.

Pfi ovéfovani jsem nezjistil Zadné skutecnosti, které by naznacovaly, Ze Gcetni zdznamy, na zdkladé kterych byla tcetni
zavérka sestavena, nebyly tplné a spravné ve vSech vyznamnych souvislostech Setfenych vybérovymi postupy.

Odpovédni pracovnici spole¢nosti berou na védomi, Ze auditorské ovérent icetni zavérky je nezbavuje odpovédnosti
za spravnost vykazanych udaji.

Ing. Leo Drozdek
ev. ¢is. dekretu 419
Ostrava, dne 26. biezna 2001




I. Information on applied accounting methods, general accounting principles and methods of evaluation

1. Method of making depreciation plans for fixed assets and used depreciation methods when determining book
depreciations:

a) Uniform depreciation has been applied for fixed assets acquired and brought in use by 30 November 1992.
Accelerated depriciation, namely with tax depreciation and book depreciation, has been applied for fixed
assets introduced after this date.

b) Moulds/forms and models are depreciated evenly according to their usabilty from 2 to 5 years.

2. Evaluation methods:

a) The purchased stock has been evaluated with predetermined prices which include the purchase price, costs
connected with the purchase and the price variance versus real purchase costs. Stock made in own overhead
has been priced by direct cost and by manufacturing overhead rate on direct wages. Unfinished production
and products has been evaluated only by direct cost.

b) Tangible and intangible fixed assets made in own overhead have been evaluated on the level of direct cost
and manufacturing overhead rate.

¢) Securities have been evaluated by the purchase price.

3. Method of making adjustments:
Adjustments to outstanding debts were made according to the chart of accounts principles and according to
accounting procedures and in connection with the law no. 593/1992 Sb., of reserves for finding the income tax basis.

4. Method of reserve creation:
Reserves for fixed assets repairs has been made for long-term repairs according to the law no. 593/1992 Sb.,
on reserves for finding the income tax basis.

5. Method applied for data conversion from foreign currency to Czech currency:

a) Stable exchange rate according to exchange rates announced by the Czech National Bank (CNB) as at the first
working day of the month was used when converting payables and receivables from foreign currency to Czech
currency.

b) Stable exchange rate according to exchange rates announced by the Czech National Bank (CNB) as at the last
working day of the month was used when converting bank accounts and cash from foreign currency to Czech

currency.

¢) Daily rate given by the Czech National Bank (CNB) was used for payment and settlement clearing when
converting to Czech currency.

6. Investments and securities. Equity investments and investments.

Type of securities Emitent  Number of pieces Nominal price Total price ~ Value as at 31.12.2000
Shares Strojexport 9 100 000 CZK 900 000 CZK 900 000 CZK
Bonds St.pov.dL. 10 10 000 CZK 100 000 CZK 100 000 CZK
Shares ProIT 340 1000 CZK 340000 CZK 340 000 CZK
Shares BRANOROS 104 681 100 RUR 634000 CZK 634000 CZK
Shares ATESO 617 372 1000 CZK 216264 000 CZK 216 264 000 CZK
Investments DELTACOL CZ 51 1000 CZK 51000 CZK 51000 CZK

. Revenues and costs from delay interests
Revenues and costs from delay interests are charged at the moment of settlement according to the valid Provision
of Ministry of Finance of the Czech Republic

. Instalments of financial / operational lease
Instalments of financial / operational lease are charged in full amount within current period costs. According to valid
accounting procedure the leased subjects are not stated in the balance fixed assets as tangible fixed assets.
The purchase prices of the financial lease subjects are kept in off balance-sheet accounting,




II. Tangible and intangible fixed assets

a) Specifications of tangible fixed assets - main groups

021  Buildings

Purchase price ~ Depreciation reserves
149 102 79130

022 Machines and equipment 466 385 409 873

Means of transport
Articles of inventory

26290 21091
2216 1629

028  Small tangible investment assets 1 1
029  Precious metals, other tang. fix. assets 725 138
b) Specifications of intangible fixed assets Purchase price Depreciation reserves
013  Software 14 804 14079
014  Patents, rights and royalties 200 33
¢) Acquisition of fixed assets by financial lease
As at 31/12/2000 Brano a.s. registers assets acquired by financial lease at market entry price which amounts
to 56 535 thousand CZK in total. The balance of lease instalments as at 31/12/2000 makes 48 794 thousand CZK.
Thereof: Year Cars Machinery
2001 72 22545
2002 21099
2003 5078
d) Summary of fixed assets increase and decrease
New acquired Retired

021  Buildings

317 1658

022 Machines and equipment 21119 9404

Means of transport
Articles of inventory

2 355 642
704 0

028  Small tangible investment assets
029  Precious metals, other tang,. fix. assets

The most important fixed assets increase:
- Building-renovation and reconstruction of buildings

0 0

704 3

317

- Machines and equipment
- Computing technology

10 497
1442

- Single purpose machines of own construction 4663

-Tools
- Models
- Moulds / forms

7290
990
0

e) Assets not stated in the balance sheet:
New acquired State asat 1/1/2000 State as at 31. 12. 2000
Small tangible assets 9641 62955 70 474
Small intangible assets 1116 4723 5839

Brano a.s. company granted guarantee 563 996 pieces Ateso shares each 1000 CZK in book value 197 963 thousand
CZK on credit on purchase of Ateso a.s. shares.

[II. Receivables 31121999  31.12.2000

Total trade receivables 120 160 142928
- thereof: receivables from customers 114 550 128970
- thereof: after maturity date 23808 31085
Receivables after maturity date over 180 days 10 803 4877




In 2000 the following taxable recognized adjustments were made:
a) for receivable debtors in bankruptcy and compensatory proceedings in the amount of 10 thousand CZK
b) for non-statute barred receivables which were due after 31 December 1994 if more than 6 months passed
from the end of the contracted maturity date - in the amount of 20% of the value which makes 197 thousand CZK
¢) for non-statute barred receivables which were due after 31 December 1994 if more than 12 months passed
from the end of the contracted maturity date - in the amount of 33% of the value which makes 372 thousand CZK

In the year 2000 the following adjustment accounting entries were created:

Adjustment entries for receivables 15117 TCZK
Adjustment entries for material stocks without turnover 874 TCZK
Adjustment entries for finished products stocks without turnover 1819 TCZK

IV. Equity

a) Description of equity changes ~ State 1.1.2000 Increase Decrease  State 31.12.2000
Basic capital 204 181 90 0 204271
Legal reserve fund 28 349 12505 - 40 854
Social fund 1884 1407 1546 1745
Retained profit of previous years 125 341 4360 - 129701
Profit (loss) in approval procedure 17 426 29621 17 426 29 621
Total equity 377 181 48186 19175 406182

V. Basic capital amounts to 204 181 thousand CZK.

204 271 pieces of shares in nominal value 1000 CZK were emitted.
VI. Statutory and other reserves State 1.1.2000  Creation  Utilization ~ State 31.12.2000
451 Reserve for tangible fixed assets adjustments 69336 18275 23486 64125

VIL. Personal costs structure
Total  Executives, direc-  Other statutory and
tors and managers  supervisory bodies
a) data for the current accounting period (year 2000)
Average number of employees 1026 7 -
Total personal costs 203 688 6822 228
- thereof: labour costs 149 543 5053 -
bonuses to mem. of stat. and sup. bodies 276 48 228
b) comparative data for the last accounting  period (year 1999)
Average number of employees 1038 11 -
Total personal costs 193 143 7226 240
- thereof: labour costs 142 519 5353
bonuses to mem. of stat. and sup. bodies 240 -

240

VIIL. Payables State as at 31.12.1999  State as at 31.12.2000

Total trade payables 52414 114012
- thereof: payables to suppliers 54 892 104309
- thereof: payables after maturity date

-live credits 13 042 29503

a) payables after maturity date - live claims 1 -
b) payables to enterprises in group 3082 23732




Report and Statement of the Independent Auditor
on Financial Statements Verification as of 31 December 2000
of BRANO, a.s., Hradec nad Moravici

I performed the audit of the financial statements of BRANO a.s. Hradec nad Moravici, post code 747 41 as of 31 December
2000. The statutory body of the company is responsible for the financial statements preparation.The statement to this
financial statements is formulated on the basis of the performed audit.

The verifying was carried out in accordance with the Act No. 254/2000 Sb. on Auditors and the Act modification No. 165/1998 Sb.
and with auditorial regulations issued by the Chamber of Auditors of the Czech Republic. The report is destined for the
management, the board of directors and the shareholders assembly.

The audit includes verifying of complete and conclusive amounts and verifying of information given in the financial
statements on a test basis and the judgement of correctness and suitability of the accounting principles and important
estimations made by the accounting unit, including evaluation of the whole financial statements presentation, in order to
achieve adequate certainty of the fact that the financial statements do not include any material misleading information.
It is possible to state that the performed audit provides, on the basis of the enclosed auditor's folder, the adequate base for
the statement on the financial statements.

[ did not check other than accounting information obtained from the financial statements and from account books.

In the period from the date of financial statements preparation to the date of audit completion no important accounting
transactions and facts were realized, which would influence the auditor’s statement.

In my opinion the financial statements present fairly,

in all material respects, the assets, liabilities and equity of the company
BRANO a.s. Hradec nad Moravici as at 31 December 2000,
the economic result and financial situation for the year 2000 in accordance
with the Act on Accounting and relevant legislation of the Czech Republic.

During the verification I did not find out any facts that would indicate that the accounting records, from which
the financial statements were prepared, were not complete and correct in all material respects verified on a test basis.

The responsible employees of the company acknowledge that the auditor’s verification of the financial statements does not
indemnify them for the presented data correctness.

Ing. Leo Drozdek
Decree Licence No. 419
Ostrava, 26 March 2001




Investi¢ni vystavba, hmotny
anehmotny investicni majetek - ATESO, a.s.

Investi¢ni vystavba byla v priibéhu roku 2000
zamétena na dokonceni pifpravy a zahdjeni vyro-
by peddlového boxu PQ 24, doplnéni zkusebniho
zafizen{ a kapacit pro vyvoj a vyrobu tlumict
pérovani.

Cast prostiedki byla vynaloZena na doplnéni soft-
ware pro vyvojoveé prace.

Ptehled HIM a NIM uvedenych do provozu
v roce 2000 (v tis. K¢):

Uvedeno do provozu

Stroje a zafizeni 84 340
Dopravni prostfedky 4786
Formy a pfipravky 4 254
Inventar 937

Strojni investice celkem 94 317

Stavebni 13900

HIM celkem 108 217

Software 2047

NHIM celkem 2047

HIM 2 NHIM celkem 110 264

Investment construction, tangible
and intangible fixed assets - ATESO, a.s.

Building investment was concentrated on the
finishing of the preparations and initiating of
the production of PQ 24 pedal boxes, completion
of the devices and potential for development and
production of shock absorbers.

The part of the resources were expended on the
completion of software for developing work.

Outline of tangible and intangible fixed assets put
into operation in 2000 (in thousand CZK):

Put into operation

Machines 84 340
Vehicles 4786
Forms and preparations 4254
Articles of inventory 937

94 317

Total machine investment

Building 13900

Total tangible fixed assets 108 217

Software 2047

Total intangible fixed assets 2047
Total tangible and intangible

fixed assets 110 264




Vykaz ziskii a ztrat k 31.12.2000 (v tis. K¢)
Profit and Loss statement as of 31 st December 2000 (in thousands CZK)
ATESO, a.s.

1998 1999 2000
Triby z prodeje zboZi/Revenues from merchandise 102 764 100 321 106 390
Néklady na prodané zboZi/Revenues on sold goods 90 167 87325 96 405
Obchodni marZe/Sale margin 12597 12996 9985

Trzby za prodej vlastnich vyrobkt a sluzeb/

Revenues from own products and services 1111 541 1052713 1243716
Zména stavu vnitropodnikovych zasob/

Changes in inventory of own products -4 566 1537 -2184
Aktivace/Capitalisation 39029 23213 12 631
Vyroba (vlastnich vyrobki)/Production (own products) 1 146 004 1077 463 1254163

Spotieba materidlu a energie/

Consumption of material and energy 669 718 605 848 746 529
Sluzby/Services 152 441 157 047 175 632
Vyrobni spotfeba/Production consumption 822159 762 895 922 161

Pfidand hodnota/Added value 336 442 327 564 341 987

0Osobni naklady/Personal costs 261 038 261 643 213 327
Dané a poplatky/Taxes and fees 3162 1600 1731
Odpisy nehmotného a hmotného majetku/

Depreciations of intangible and tangible assets 100 105 108 415 105077
Trzby z prodeje investicniho majetku a materidlu/

Revenues from sale of fixed assets and material 32970 87 408 16 504
Zistatkova cena prodaného IM a materidlu/

Net book value of sold fixed assets and sold material 19752 60 376 8164
Zuctovani rezerv a ¢asového rozliseni provoznich vynost/

Accounting of reserves and accruals 26 302 10 032 12 769
Zuctovani rezerv a ¢asového rozliseni provoznich nakladt/

Accounting of reserves and accruals to operating expenses 20 747 32604 7788
Zuctovani opravnych polozek do provoznich vynost/

Accounting of adjustments to operating revenues 6160 5738 16 275
Zuictovani opravnych polozek do provoznich nakladi,/

Accounting of adjustments to operating expenses 16 481 2953 7037
Ostatni provozni vynosy/Other operating revenues 11016 7981 -6 408
Ostatni provozni naklady/Other operating expenses 17136 16 550 11 309

Provozni hospodafsky vysledek/Operating income -25531 -45 418 26 694

Hospodarsky vysledek z financnich operaci/
Income from financial operations -30376 9873 -10986

Mimoradny hospodarsky vysledek/Extraordinary income 87 648 1496 -1348

Hospodarsky vysledek za icetni obdobi pred zdanénim/
Profit (loss) of current accounting period before taxation 31 741 -34 049 14360

Hospodarsky vysledek za icetni obdobi/
Profit (loss) of current accounting period 31 741 -33983 14 348




Bilance k 31.12.2000 (v tis.K¢)
Balance Sheet as of 31 st December 2000 (in thousands CZK)
ATESO, a.s.

1998 1999 2000
Aktiva / Assets 1268772 1204 421 1067 476

Stald aktiva / Fixed assets 698 105 668 426 649 616
Nehmotny investi¢ni majetek / Intangible assets 32836 28061 17713
Hmotny investiéni majetek / Tangible assets 665 269 640 365 631903
Finan¢ni investice / Financial investments

0bézn4 aktiva / Current assets 509 252 468 828 363 107
Zasoby / Inventory 174783 173958 168 659
Dlouhodobé pohledavky / Long-term receivables - - -
Kratkodobé pohleddvky / Short-term receivables 231076 267 012 166 535
Financni majetek / Financial assets 103 393 27 858 27913

Ostatni aktiva / Other assets 61 415 67 167 54753
Pasiva / Labilities 1268772 1204421 1067 476

Vlastni jméni / Equity 829791 760 849 775197
Zakladni jméni / Registered capital 679 514 679 514 679 514
Kapitalové fondy / Capital funds 257 257 257
Zakonny rezervni fond / Legal reserve fund 75702 77290 77290
Statutdrni a ostatni fondy / Statutory and other funds 42577 37771 3788
Nerozdéleny zisk z minulych let /

Retained profit of previous years - - -
Hospodafsky vysledek / Profit/loss 31 741 -33983 14 348

Cizi pasiva / Non-own liabilities 427016 415 685 280372
Rezervy / Reserves 39086 36865 27 115
Dlouhodobé zdvazky / Long-term payables 19 361 10058 -
Kratkodobé zdvazky / Short-term payables 98 669 87177 113 949
Bankovni tvéry / Bank loans 269900 281 585 139 308

Ostatni pasiva / Other liabilities 11965 27 887 11907




I. Informace o pouzitych ticetnich metodach, obecné ucetni zasady a zptisoby ocenovani

1. Zptisob sestavovani odpisovych plani pro investicni majetek a pouZité odpisové metody pii stanoveni tcetnich odpist.
U nehmotného a hmotného investicniho majetku je uplatiiovano lineedrni odepisovani.
Doba odepisovani je u jednotlivych skupin investicniho majetku stanovena takto:

Ocenitelnd prava 5 let

Software 4

Budovy 15-33

Stroje a piistroje 6-12

Nastroje a formy 2-4

Vypocetni technika 4-5

2. Zptisoby oceflovani:

a) Material a zboZi jsou Uctovany v pofizovacich cendch. Potizovaci cena zahrnuje cenu poiizent, celni poplatky,
skladovaci poplatky pii dopravé a dopravné za doddni do vyrobniho (prodejniho) aredlu. Materidl a zboZi jsou
ocenény v pevnych skladovych cendch. Nedokoncend vyroba a hotové vyrobky jsou oceiovany v cendch, které
zahrnuji cenu materidlu, prace a proporciondlni ¢dst vyrobnich rezijnich naklada podle stavu rozpracovanosti.

b) Nehmotny a hmotny investicni majetek je evidovan v pofizovaci cené. Ocenéni investi¢niho majetku vlastni
vyroby zahrnuje pfimy materidl, pifmé mzdy a reZijni ndklady pimo spojené s jeho vyrobou do doby aktivace.

3. Zptisob stanoveni opravnych polozek
a) Opravné polozky u hmotného investi¢niho majetku jsou vytvafeny v piipadech, kdy ocenéni pouZité v dcetnictvi

je vyssi nez soucasnd trzni hodnota piislusného majetku.

b) Opravné polozky u pohledavek se stanovi podle vlastni analyzy platebni schopnosti zdkaznika.

¢) Opravné polozky u zdsob jsou vytvareny v piipadech, kdy ocenéni pouZité v Gcetnictvi je vyssi nez soucasnd trzni
hodnota piislusného majetku.

4. Zplsob tvorby rezerv
Spolecnost vytvaii nasledujici rezervy:  Rezerva na kurzové ztraty
Rezerva na garancni naklady
Rezerva na osobni ndklady za necerpanou dovolenou
Rezerva na osobni ndklady za odstupné
Rezerva na napravu ekologickych zavad
Rezerva na finan¢ni rizika

5. Zptisob uplatnény pfi pfepoctu Gidajii v cizich méndch na ceskou ménu
a) Spolecnost pouZiva pro prepocet cizich mén aktudlni denni kurz podle kurzu CNB. V pribéhu roku se uctuje pouze
o realizovanych kurzovych ziscich a ztratach.
b) Aktiva a pasiva v zahrani¢ni méné jsou k rozvahovému dni pepocitana podle oficidlntho kurzu CNB. Nerealizované
kurzové zisky a ztraty se vykazuji v rozvaze, na nerealizované ztraty se tvori rezerva.

P

6. Majetkoveé tcasti a cenné papiry.

P P sy

Spolecnost nemd Zadné majetkové Ucasti a nevlastni 74dné cenné papiry.
7. Vynosy a naklady z Groki z prodleni
Vynosy a naklady z Grokd z prodleni jsou tctovany v okamziku thrady v souladu s platnymi predpisy.

8. Splatky financniho /operativniho leasingu

Spolecnost ¢asové rozlisila ndklady na leasing strojli a zarizeni prostfednictvim nakladi pfistich obdobi.
Spolecnost jednorazové zictovala do nakladi rozdil mezi rovnomérné rozlisenymi naklady po dobu trvan{ leasingové
smlouvy a mezi naklady casové rozlisenymi po dobu odhadované Zivotnosti pfedmétu leasingu. Jednordzové

vy

rozpusténi ndkladi pFistich obdobi z tohoto titulu predstavuje Cdstku 24 228 tis. K¢.




II. Hmotny a nehmotny investi¢ni majetek

a) Rozpis hmotného investicniho majetku na hlavni skupiny
Pofizovaci cena Opravky
021 Budovy a stavby 414 745 105018
022 Stroje a zafizeni 530 800 266 516
Dopravni prostiedky 36551 25480
Inventaf 12304 7877
Specialni pFipravky 149 269 127 463
Ostatni majetek 1255 1074
028 Drobny hmotny majetek 87 433 81246

b) Rozpis nehmotného investicniho majetku

Pofizovaci cena Opravky
013 Software 46 154 28822
014 Ocenitelnd prava 2069 1757
018 Ostatni nehmotny majetek 2927 2908

¢) Pofizeni investicniho majetku fina¢nim pronjmem
Spolecnost eviduje majetek pofizeny financénim prondjmem ve vstupni cené celkem 28 085 tis. K¢.
Zustatek leasingovych splatek 31.12. 2000 ¢inf 8 588 tis. K¢. Z toho:

Stroje a zafizeni Kanceldiskd technika Dopravni prostiedky
Vroce 2001 4343 1477 1204
V dalsich letech 1391 5 168

d) Prehled o prirdstcich a ubytcich investicniho majetku
Nové pofizené Vyfazené
013 Software 2047 -
018 Jiny nehmotny majetek 278 -
021 Budovy a stavby 13900 2002
022 Stroje a zafizeni 84 340 6935
Dopravni prostiedky 4786 4686
Inventafr 879 -
Specidlni piipravky 4254 33326
Ostatni majetek 58 -
028 Drobny hmotny majetek 15509 43904

Nejdilezitéjsi prirastky investicniho majetku:

Modernizace a rekonstrukce budov a staveb 13900
Lakovaci linka KTL 61219
Lakovaci linka Ekol 2000 6815
Zkusebni stavy na tlumice 5674

Vélcovacka zaviti 3404
Nastroje a formy 4524

e) Majetek neuvedeny v rozvaze
Spolecnost neeviduje Zadny vyznamny majetek, ktery by nebyl zahrnut v rozvaze.

f) Zastaveny majetek
Spolecnost md zastaveny nemovity majetek v hodnoté 67 000 tis. K¢ a movity majetek (pohleddvky) v hodnoté
70 915 tis. K& u Komer¢ni banky, a.s., Zivnostenské banky, a.s. a CSOB a.s. za poskytnuté tvéry.




[1I. Pohleddvky 31.12. 2000 31.12.1999
Pohleddvky z obchodniho styku 162750 283270
7 toho: pohledavky za odbérateli 134 924 236952

po Ihiité splatnosti 64 832 155 586

Pohledavky po lhiité splatnosti nad 180 dnf 4986 23050
K 31. 12. 2000 byly vytvoreny opravné polozky
a) k pohleddvkam v konkurznim fizeni 2321
b) k pohleddvkam splatnym do konce roku 1999 (100%) 4666
¢) k pohledavkam splatnym od 1.1. do 29.6. 2000 (50%) 0
d) k pohledavkam splatnym od 30.6. do 30.9. 2000 (20%) 3869

IV. Vlastni jméni
Popis zmén vlastniho jméni ~ Stav 1.1.2000  PiirGstek ~ Ubytek Stav 31.12. 2000
Zakladni jméni 679 514 - - 679 514
Ostatni kapitdlové fondy 257 - - 257
Zakonny rezervni fond 77290 - - 77290
Ostatni fondy ze zisku 37771 - 33983 3788
Hosp. vysl. ve schval. ¥izeni -33983 14348 -33983 14 348
Vlastni jméni celkem 760 849 14 348 0 775197

V. Zakladni jméni
Predstavuje 679 514 ks akcii v nomindlni hodnoté 1000 K¢. Na mimofadné valné hromadé dne 27. 10. 2000 byla
zménéna jmenovitd hodnota akcii na 615 akcii jmenovité hodnoty 1000 000 K¢ a 64 514 akcii jmenovité hodnoty
1000 K¢ a byla zrusena vetejnd obchodovatelnost akeif. K 31. 12. 2000 nebyla tato skutecnost jesté zapsina
v obchodnim rejstiiku.

VI. Zakonné a ostatni rezervy  Stav 1.1.2000  Tvorba  Cerpani Stav 31.12. 2000
Rezerva na kurzové ztraty 3019 2168 2007 3180

Rezerva na garan¢ni naklady 1800 1800
Rezerva na napravu ekologickych zavad 25000 - 9922 15078
Rezerva na osobni ndklady za

necerpanou dovolenou 2289 2245 2289 2245
Rezerva na financni rizika 4600 45 - 4645
Rezerva na osobni ndklady za odstupné 157 167 157 167

VIL Struktura osobnich nakladi Celkem Ridici  Statutdrnia
a) Udaje za b&zné obdobi pracovnici - dozor¢i orgdny
Primérny pocet zaméstnancl 1029 28 6
0Osobni naklady celkem 213327 15 685 528
7 toho: Mzdové naklady 155 808 11 646 -
Odmény clentim stat. a dozorcich orgdnt 528 -
b) Srovnatelné idaje za minulé obdobi
Primérny pocet zaméstnanct 1216 62 16
0Osobni naklady celkem 261 643 33257 1551
Z toho: Mzdové ndklady 189270 24784 -
Odmény clentim stat. a dozorcich organd 1551 - 1551

VIII. Zavazky 3112.2000  3112.1999

Kratkodobé zavazky z obchodniho styku celkem 96 979 66 676
toho: zavazky viiéi dodavatelim 91 458 66 162
Z nich po lhuté splatnosti 19957 54 808
a) Zavazky po Ihiité splatnosti - nedofesené reklamace 13 266 14521
b) Zavazky k podnikiim ve skupiné - -

528




Vyrok auditora

Provedl jsem ovéfeni ucetni zavérky v souladu s auditorskymi smérmicemi vydanymi
Komorou auditort Ceské republiky.

Zavedeni ucetnictvi, za jeho iplnost, priikaznost a spravnost odpovida statutarni orgdn
Ucetni jednotky. Moji povinnosti bylo ziskat vSechny informace, které jsou podle mého
nejlepsiho védomi nezbytné pro ovéieni icetni zdvérky. Ovéfovani bylo provedeno
vybérovym zplsobem pfi respektovani vyznamnosti vykazovanych skutecnosti.

Ucetnictvi spolecnosti je vedeno iplng, pritkaznym zptisobem a spravng. Ucetni zavérka
k 31. 12. 2000 byla sestavena v souladu s obecné platnymi piedpisy, navazuje na tdaje
v ucetnich knihdch a dle nazoru auditora udaje v icetnich vykazech a ve vyrocni zprdvé
o stavu majetku a zdrojti jeho financovani odpovidaji skutecnosti.

Z uvedenych divodt Ize ovéteni ucetni zavérky akciové spolecnosti ATESO, a.s. uzaviit
vyrokem

bez vyhrad.

Ing. Petr Topol
Auditor
Cislo dekretu 400

VJablonci n.N., dne 29. biezna 2001




I. Information on applied accounting methods, general accounting principles and methods of evaluation

1. Method of making depreciation plans for fixed assets and used depreciation methods when determining book depreciations
Straight-line depreciation has been applied for intangible and tangible fixed assets. Time of depreciation with
individual fixed assets groups is set as follows:

Appreciable rights 5 years
Software 4
Buildings 15-33
Machines and devices 6-12
Tools and forms / moulds 2-4
Computer technology 4-5

. Evaluation methods

a) Material and goods are charged in purchase prices. The purchase price covers the cost of acquisition, customs
duties, storage charges during transport and transport charges for the delivery to the production ( selling) area.
Material and goods have been evaluated with fixed stock prices. Unfinished production and finished products have
been evaluated with prices covering the price of material, work and proportional part of production overhead costs
according to the unfinished state.

b) Intangible and tangible fixed assets are registered in purchase price. Evaluation of fixed assets of own production
covers direct material, direct labour cost and overhead cost connected directly with its production up to the time
of capitalization.

. Methods of making adjustments
a) Adjustments to tangible fixed assets have been made in cases the evaluation used in bookkeeping has been higher
than the current market value of the respective assets.
b) Adjustments to outstanding debts have been made according to own analysis of the customers' solvency.
¢) Adjustments to inventory have been made in cases the evaluation used in bookkeeping has been higher than the
current market value of the respective assets.

. Method of reserve creation
The company creates the following reserves:  reserves for foreign exchange losses
reserves for guarantee costs
reserves for personal costs of unused hollidays
reserves for personal cost of compensation
reserves for environmental harms remedy
reserves for financial risks

. Method applied for data conversion of foreign currency to Czech currency
a) The company uses the current daily rate according to exchange rates given by the Czech National Bank (CNB) for
the foreign currency conversion. During the year the company charges only according to realized exchange-rate
profits or losses.
b) Assets and liabilities in foreign currency have been recalculated according to the official exchange rate of the Czech
National Bank (CNB) on day of balance sheet. Unrealized exchange rate profits and losses are shown in the
balance sheet, reserve is created for unrealized losses.

. Investments and securities. Equity investments and investments.
The company does not have any equity investments and does not own any securities.

. Revenues and costs from delay interests
Revenues and costs from delay interests are charged at the moment of settlement according to the valid regulations.

8. Instalments of financial / operational lease
The company has accerued costs for machines and equipment lease by means of deferred expenses. The difference
between equally spread deffered costs for the duration of the lease contract and between the acclued expenses for
the period of the estimated lifetime was accounted all at one time by the company. This accounting of deffered
expenses represents 24 228 TCZK.




II. Tangible and intangible fixed assets

a) Specifications of tangible fixed assets - main groups:

Purchase price Depreciation reserves

021 Buildings 414745 105018
022 Machines and equipment 530 800 266516
Means of transport 36 551 25480
Articles of inventory 12 304 7877
Special preparatives 149 269 127 463

Other assets 1255 1074

028 Small tangible investment assets 87 433 81246

b) Specifications of intangible fixed assets Purchase price Depreciation reserves
013 Software 46 154 28 822
014 Patents, rights and royalties 2069 1757
018 Other intangible assets 2927 2908

¢) Acquisition of fixed assets by financial lease:
The company registers assets acquired by financial lease at market entry price which makes 28 085 thousand CZK
in total. The balance of lease installments as at 31/12/2000 makes 8 588 thousand CZK. There of :

Machines and equipment  Office technology Transport means
In year 2001 4343 1477 1204
In next years 1391 5 168

d) Summary of fixed assets increase and decrease:

New acquired Retired

013 Software 2047 -
018 Other intangible assets 278 -
021 Buildings 13900 2002
022 Machines and equipment 84 340 6935
Means of transport 4786 4686
Articles of inventory 879 -
Special preparatives 4254 33326
Other assets 58 -

028 Small tangible investment assets 15509 43904

The most important fixed assets increase:

Building-renovation and reconstruction of buildings 13 900
Varnishing assembly line KTL 61219
Varnishing assembly line Ekol 2000 6815
Testing loom for the shock absorbers 5 674
Thread-rolling machine 3404
Tools and Forms 4524

e) Assets not stated in the balance sheet:
The company does not register any important assets which have not been included into the Balance.

f) Pledged assets:
The company has the pledged intangible assets at the amount of 67 000 thousand CZK and the tangible assets
(receivables) at the amount of 70 915 thousand CZK with the following banks: Komer¢ni banka a.s., Zivnostenska
banka and CSOB a.s., for the credit advanced.




I11. Receivables 3112.2000  31.12.1999
Total trade receivables 162750 283 270
- thereof: receivables from customers 134 924 236 952
- thereof: after maturity date 04 832 155 586
Receivables after maturity date over 180 days 4986 23050

In 2000 the following taxable recognized adjustments were made:

a) for receivables for bankruptcy proceedings at the amount 2321
b) for receivables which were payable until the year 1999 (100%) 4666
¢) for receivables which were payable from 1 January to 29 June 2000 (50%) 0
d) for receivables which were payable from 30 June to 30 September 2000 (20%) 3 869

IV. Equity
Description of equity changes State 1.1.2000 Increase Decrease  State 31.12.2000
Basic capital 679 514 - - 679 514
Other capital funds 257 - - 257
Legal reserve fund 77290 - - 77290
Others funds from profit 37771 - 33983 3788
Profit (loss) in approval procedure -33983 14 348 -33983 14 348
Total equity 760 849 14348 0 775197

V. Basic capital
It is presented 679 514 pieces shares, each share in nominal value 1000 CZK. At the special general meeting
on 27th October 2000 the face value of the shares was changed to 615 shares of face value 1000 000 CZK
and 64 514 shares of face value 1000 CZK and public negotiability with the shares was cancelled.
As of 31st December 2000 this fact was not written down in the trade register.

VI. Statutory and other reserves State 1.1.2000  Creation  Utilization ~ State 31.12.2000

Reserves for foreign exchange losses 3019 2168 2007 3180
Reserves for guarantee cost 1800 - - 1800
Reserves for enviromental harms remedy 25000 - 0922 15078
Reserves for personal cost of unused holidays 2289 2245 2289 2245
Reserves for financial risks 4600 45 - 4645
Reserves for personal cost of compensation 157 167 157 167

VIL. Personal costs structure Total Executives, direc- Other statutory and
a) data for the current accounting period (year 2000)  tors and manag. supervisory bodies
Average number of employees 1029 28
Total personal costs 213327 15 685 528
- thereof: labour costs 155 808 11 646
bonuses to mem. of stat. and sup. bodies 528 -
b) comparative data for the last accounting period (year 1999)

Average number of employees 1216 62 16
Total personal costs 261 643 33257 1551
- thereof: labour costs 189 270 24784

bonuses to mem. of stat. and sup. bodies 1551 -

VIIL Payables State as at 31.12.1999  State as at 31.12.2000

Total trade payables 96979 66 676
- thereof: payables to suppliers 91 458 66 162
payables after maturity date 19957 54 808
a) payables after maturity date - live claims 13 266 14521
b) payables to enterprises in group - -

528

1551




Auditor’s Statement

I audited the financial statements in accordance with auditor’s regulations issued by the
Chamber of Auditors of the Czech Republic.

The statutory body of the accounting unit is responsible for the book-keeping, its
completeness, conclusive evidence and correctness. It is my duty to acquire every
information which is to the best of my knowledge and belief necessary to perform the
audit of the financial statements. Our audit procedures were carried out on a test basis
and with regard to the principle of materiality.

The company’s book - keeping is in all respects being kept fully, conclusively and
correctly. The financial statements as of 31 December 2000 were prepared in
accordance with currently valid legislation and link up to the data in account books.
The auditor states that the data in accounting documents and annual report concerning
the state of assets and the sources of financing correspond to the matter of fact.

Owing to the given reasons the audit of the ATESO a.s. financial statements can be
closed as follows:

without reserve.

Ing. Petr Topol
Auditor
Decree Licence No. 400

Jablonec n. Nisou, 29 March 2001




Vykaz ziskii a ztrat k 31.12.2000 (v tis. K¢)
Profit and Loss statement as of 31 st December 2000 (in thousands CZK)
BRANOROS, a.s.

Trzby z prodeje zboZi/Revenues from merchandise
Néklady na prodané zboZi/Revenues on sold goods
Obchodni marZze/Sale margin

Trzby za prodej vlastnich vyrobku a sluzeb/

Revenues from own products and services

Zména stavu vnitropodnikovych zasob/

Changes in inventory of own products
Aktivace/Capitalisation

Vyroba (vlastnich vyrobkt)/Production (own products)

Spotieba materidlu a energie/
Consumption of material and energy
Sluzby/Services

Vyrobni spotieba/Production consumption

Pfidand hodnota/Added value

Osobni naklady/Personal costs

Dané a poplatky/Taxes and fees

0dpisy nehmotného a hmotného majetku/

Depreciations of intangible and tangible assets

Trzby z prodeje investicniho majetku a materidlu/
Revenues from sale of fixed assets and material
Zustatkova cena prodaného IM a materidlu/

Net book value of sold fixed assets and sold material
Zuctovani rezerv a casového rozliseni provoznich vynost/
Accounting of reserves and accruals

Zuctovani rezerv a casového rozliseni provoznich nakladt/
Accounting of reserves and accruals to operating expenses
Zuctovani opravnych polozek do provoznich vynost/
Accounting of adjustments to operating revenues
Zactovani opravnych polozek do provoznich naklada/
Accounting of adjustments to operating expenses

Ostatni provozni vynosy/Other operating revenues
Ostatni provozni naklady/Other operating expenses

Provozni hospodaisky vysledek/Operating income

Hospodarsky vysledek z financnich operaci/
Income from financial operations

Mimotadny hospodarsky vysledek/Extraordinary income

Hospodarsky vysledek za icetni obdobi pred zdanénim/
Profit (loss) of current accounting period before taxation

Hospodarsky vysledek za Gcetni obdobi/
Profit (loss) of current accounting period




Bilance k 31.12.2000 (v tis.K¢)
Balance Sheet as of 31 st December 2000 (in thousands CZK)
BRANOROS, a.5.

1999
Aktiva / Assets 25759

Stdla aktiva / Fixed assets 16199
Nehmotny investicni majetek / Intangible assets 4
Hmotny investicni majetek / Tangible assets 16195

Financni investice / Financial investments 0

Obéznd aktiva / Current assets 9560
Zdsoby / Inventory 5752
Dlouhodobé pohledavky / Long-term receivables 191
Kritkodobé pohledavky / Short-term receivables 3359

Finan¢ni majetek / Financial assets 258
Ostatni aktiva / Other assets
Pasiva / Labilities

Vlastni jméni / Equity

Zakladni jméni / Registered capital

Kapitdlové fondy / Capital funds

Zakonny rezervni fond / Legal reserve fund
Statutdrni a ostatni fondy / Statutory and other funds
Nerozdéleny zisk z minulych let /

Retained profit of previous years

Hospodaisky vysledek / Profit/loss

Cizi pasiva / Non-own liabilities

Rezervy / Reserves

Dlouhodobé zdvazky / Long-term payables
Kratkodobé zavazky / Short-term payables
Bankovni tivéry / Bank loans

Ostatni pasiva / Other liabilities




Pfiloha k ucetni zavérce za rok 2000
BRANOROS, a.s.

BRANOROS, a.s. byla zaloZena dne 28. 7. 1999
jako dcefinnd spolecnost BRANO a.s. Zdkladni
jméni Cinilo 84 000 RUR. V roku 2000 byly
vloZeny do zakladniho jméni stroje z BRANO a.s.
a zdkladni jméni BRANOROS, a.s. se zvy$ilo na
10 493 300 RUR.

BRANO a. s. vlastni 99,76% zakladniho jméni.

Ucetni zavérky v BRANOROS, a.s. jsou vyka-
zovany v RUR. Jsou vypracovany dvé verze: ruskd
a Ceskd. Ruskd verze je zpracovdna podle pfed-
pisti Ruské Federace. Ceska verze je zpracovana
podle piedpisti platnych v CR.

Rozdil je v tom, Ze v ruské verzi byly ndklady,
které se tykaly roku 1999 zictovany v Rozvaze
na Nakladech pfistich obdobi a do ndkladd
vysledkové vstoupily aZ v roce 2000, kdezto
v Ceské verzi byly zuctovany do ndkladi
v obdobi s kterym casové souvisely, tj. do roku
1999. Pro piepocet na K¢ byl pouzit kurs
1,415 K¢ za 1 RUR. Ucetni zdvérka za rok 2000
byla ovétena a schvilena auditorem.

Pro konsolidaci vysledku byla pouZita Ceskd verze
tcetni zavérky BRANOROS, a.s.

V Hradci nad Moravici 24. 4. 2001

Appendix to the financial statements
in 2000 BRANOROS, a.s.

BRANOROS, a.s. was founded on 28th July 1999
as a daugher company of BRANO a.s. The regis-
ter capital of BRANOROS was 84 000 RUR.
The machines from BRANO a.s were added to
the registered capital and the registered capital
of BRANOROS, a.s. was raised to 10 493 300 RUR.

BRANO a.s. owns 99.76% of the register capital.

The final statements in BRANOROS, a.s. are
shown in RUR. Two versions are made: Russian
and Czech. Russian version is elaborated in
accordance with the prescripts of Russian Fed-
eration. Czech version is elaborated in accor-
dance with the prescripts valid in the Czech
Republic.

The difference between these two versions is that
the costs that concerns the year 1999 are carried
to the account in the Russian version in the
balance sheet on the costs of the next term and
they resulted in the costs in the year 2000 but
these costs were carried to the account into the
costs in the term that they were connected with
in time i.e. to the year 1999. The exchange rate
1.415 CZK for 1 RUR was used to convert. The
final statements for the year 2000 was reviewed
and approved by an auditor.

The Czech version of the final statements was
used for the consolidation of the results.

In Hradec nad Moravici 24th April 2001




Zprava Dozorci rady BRANO a.s.

Dozorci rada BRANO a.s. ve sloZeni : Manfréd Goltner,
FrantiSek Kahovec a Bfetislav Witwer v pribéhu
obdobi v rdmci svych moZnosti dohliZela na vykon
plisobnosti predstavenstva a uskuteciiovani podnika-
telské ¢innosti spolecnosti.

V prubéhu obdobi dozorci rada zasedala spolecné
s predstavenstvem, kde byla bezprostiedné informo-
vana o podnikatelské ¢innosti spolec¢nosti a vykonu
pusobnosti predstavenstva.

Dozor¢i rada samostatné prezkoumala fadnou ucetni
zavérku vcetné jeji ptilohy, sezndmila se se zpravou
a vyrokem nezavislého auditora k ovéfeni ucetni
zaveérky k 31. 12. 2000, prezkoumala ndvrh predsta-
venstva na rozdéleni zisku.

Dozorci rada se plné ztotoZiuje s vyrokem auditora, Ze
Ucetni zavérka ve vSech vyznamnych ohledech vérné
zobrazuje majetek, zdvazky a vlastnijméni BRANO a.s.
Hradec nad Moravici k 31. 12. 2000, vysledek hospo-
dafeni a financni situaci za rok 2000 v souladu se
zakonem o tcetnictvi a pfislusnymi piedpisy Ceské
republiky. Ze nejsou zjistény Zadné skutecnosti, které
by naznacovaly, Ze Ucetni zdznamy, na zakladé kterych
byla tcetni zdvérka sestavena, nebyly uplné a spravné
ve vSech vyznamnych souvislostech Setfenych vybé-
rovymi postupy a Ze odpovédni zaméstnanci BRANO
a.8. berou na védomi, Ze auditorské ovéfeni ucetni
zavérky je nezbavuje odpovédnosti za spravnost vyka-
zanych tdaji.

Dozorci rada se plné ztotoZnuje s navrhem piedsta-
venstva a rovnéZ doporucuje valné hromadé ke schva-
leni, aby zistatek cistého zisku roku 2000 ve vysi
29 621 000 K¢ byl preveden na tcet nerozdéleného
zisku minulych let a tyto prostfedky byly ponechdny
k posileni vlastniho jméni spolecnosti. Dile, aby
zustatek  financnich prostiedki na socidlnim
fondu ve vysi 1 745 000 K¢ byl rovnéZ preveden na
tcet nerozdéleného zisku minulych let, z divodu
zaniku socidlntho fondu a tvorby socidlnich vydaji.

o

Bfetislav Witwer
predseda Dozorci rady
BRANO ass.

The Supervisory Board Report of BRANO a.s.

During the year 2000 the Supervisory Board of BRANO a.s.
consisting of: Manfréd Goltner, Frantisek Kahovec and
Bietislav Witwer supervised the activity performance of
the Board of Directors and the execution of Company’s
business activities.

In the course of the period the Supervisory Board sessio-
ned together with the Board of Directors, where they
were directly informed about Company’s business activities
and the activity performance of the Board of Directors.

The Supervisory Board has carried out their own audit
of the financial statements including enclosure to the
financial statements, has endorsed the independent audi-
tor’s report and statement on auditing the financial state-
mentsas of 31 December 2000, and has revised the proposal
of the Board of Directors regarding profit distribution.

The Supervisory Board has endorsed the independent
auditor’s statement in full extent, that the financial
statements, in all material respects, completely and
correctly present the assets, liabilities and equity of BRANO
a.s. Hradec nad Moravici as at 31 December 2000, and the
economic result and financial situation for the year 2000
in accordance with the Act on Accounting and relevant
legislation of the Czech Republic. The Supervisory Board
has also endorsed that nothing came to their attention
which would indicate that the accounting records, from
which the financial statements were prepared, were not
complete and correct in all material respects verified on
atestbasis, and that the responsible employees of BRANO a.s.
acknowledge that the independent auditor’s verification of
the financial statements does not indemnify them for the
correctness of the presented data.

The Supervisory Board has endorsed the proposal of the
Board of Directors in full extent and recommends the
general meeting to approve that the net profit balance for
the year 2000 at the amount of 29 621 000 CZK should be
transferred to the account of retained earnings of
previous years and that these resources should be kept for
the reinforcement of the Company’s equity. Furthermore,
the financial resources balance in the social fund at the
amountof 1745 000 CZK should also be transferred to the
account of retained earnings of previous years due to
extinction of the social fund and social expenses creation.

Bietislav Witwer
Chairman of the Supervisory Board
of BRANO as.




Zprava Dozorci rady ATESO, a.s.

Dozorci rada ATESO, se sesla v roce 2000 celkem
4 krat. Vétsina zasedani se z divodu lepsi a pruz-

predstavenstva.

Hospodaiské vysledky roku jsou pozitivni a eko-
nomickd situace stabilizovana. Po delsi dobé je hos-
podatenti spolecnosti ziskové a nebylo sanovano
dodatecnymi ptijmy, jako v minulosti rozprode-
jem aktiv.

Uvérové zatizeni prudce pokleslo a rating spole¢-
nosti u financnich instituci vyrazné vzrostl.

V pribéhu roku dozorci rada uc¢inné ovlivilovala
management spolecnosti a také jej stabilizovala.

Dozor¢i rada provedla ovéfeni ucetni zavérky
roku 2000, piilohy k ucetni zdvérce a ucetni
zavérku spolecnosti schvalila.

ném auditu spolecnosti, projednala jeho zdvéry
a ztotoznila se plné z hodnocenim nezavislého
auditora.

Pavel Juricek
predseda Dozorci rady
ATESO, a.s.

The Supervisory Board Report of ATESO a.s.

During the year 2000 the Supervisory Board of
ATESO, a.s. realized 4 meeetings in total. Due to
better and more flexible informedness the majority
of meetings has taken place at the same time as the
Board of Directors meetings. The economic results
of the year have been positive and the economic
situation has been stabilized. After some time the
economy of the Company has been profitable and
did not have to be rescued by additional incomes,
such as revenues from the asset sale in the past.

Credit charge has rapidly decreased and rating of the
Company performed by financial institutions has
substantially increased. In the course of the year the
Supervisory Board effectively influenced and also
stabilized the management of the Company.

The Supervisory Board has carried out the audit of
the financial statements for the year 2000, including
enclosure to the financial statements, and has
endorsed the financial statements of the Company.
The Supervisory Board has also endorsed the
statement on auditing the financial statements of
the Company and has discussed its conclusions. The
Supervisory Board has endorsed the independent
auditor’s evaluation in full extent.

Pavel Juricek
Chairman of the Supervisory Board
of ATESO, a.s.
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